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Message from the Mayor and the Chief Executive Officer
We are proud to present the Corporate Business Plan for 2017/18 – 2020/21.

Working
towards our
vision:
‘where

environment,
opportunity
and lifestyle
meet’

The Corporate Business Plan sets out the services, projects and actions designed to bring to
fruition the community’s vision outlined in our Strategic Community Plan 2017.
This Corporate Business Plan continues the exciting phase of community, infrastructure and
economic development that the City has committed to over the past few years. Reflected in the
plan is the City’s ongoing commitment to significant projects including expansion of the Busselton
Margaret River Airport, the redevelopment of the Busselton Foreshore, establishment of a
Performing Arts Centre, implementation of traffic improvements, the progression of plans for a
regional waste facility, and the continuation of active open space planning, particularly in
Dunsborough and Vasse.
We would like to thank our community for its invaluable input into the 2016 review of the
Strategic Community Plan, which has consequently shaped the focus of this Corporate Business
Plan. We are committed to ensuring our plans continue to work in harmony so we can deliver
our services, projects, capital works and other operational activities to our community in a cost
effective and efficient manner.

Grant Henley
Mayor

Mike Archer
Chief Executive Officer
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Our corporate values

 Pride in
performance
 Empower people
to make decisions

 Mutual respect in
everything we do
 Strength as a
team

 Community focus
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Strategic Planning Framework
RESOURCING
STRATEGY
DOCUMENTS
Long Term Financial
Plan
Asset Management Plan

COMMUNITY
ENGAGEMENT

STRATEGIC
COMMUNITY PLAN
(10 year plan)

Workforce Plan
Specific issue plans

INFORMING
DOCUMENTS

CORPORATE
BUSINESS PLAN
(4 year plan)

ANNUAL
REPORT

Our framework
integrates and aligns
Council’s strategies,
plans and programs with
identified community
objectives, to ensure
transparency and
accountability through
our community
engagement and
organisational reporting
processes.

ANNUAL BUDGET
Our plans feed into the
State and Regional
Planning and
Development Strategies.

Council policies and
strategies
Local planning policies

The Integrated Planning
Framework provides a
focus for our planning
framework.

MONITORING AND
REVIEW
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Strategic Planning Framework
Community Engagement
Continuous engagement with our community helps us to understand the community’s views and responsibly represent our community in everything we do.
Strategic Community Plan 2017
The Strategic Community Plan 2017 is our high level, long term plan that responds to the community’s vision and aspirations and details strategies that will be actioned by
Council to realise community objectives. While some elements of the objectives may be beyond the scope of Council, the City is committed to advocate, inform, partner and
share the responsibility for achieving these objectives.
Corporate Business Plan 2017/18 – 2020/21
The Corporate Business Plan is the City’s medium term plan outlining what the City of Busselton will do to help achieve the community’s vision of the City. It describes the
services and priority actions to be delivered over a four year period and how progress will be measured. The Corporate Business Plan is reviewed each year and maintains a
four year focus.
Resourcing Strategy
The 10 year Long Term Financial Plan, Asset Management Plans and the Workforce Plan together form the City’s resourcing strategy and inform our capacity to provide
services, manage our assets and deliver projects and initiatives.
Informing Documents
These are the policies, plans and other Council documents that inform and underpin the development of the City’s plans for the future.
Annual Budget
The Annual Budget is a detailed short term financial statement for the upcoming financial year and reflects all aspects of the City’s actions and operations for the year. The
Annual Budget sets out how our resources will be deployed over the 12 month period.
Annual Report
Council is held accountable for progress of the Corporate Business Plan outcomes through its Annual Report.
Monitoring and Review
Every Corporate Business Plan is regularly reviewed to ensure the actions are meeting our targets. All outcomes are evaluated.
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Strategic Community Plan 2017
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How to read the Corporate Business Plan
Our Corporate Business Plan is based on the same six key goal areas identified in the Strategic Community Plan 2017.
Community objectives and Council strategies
Each Key Goal Area is defined by a number of objectives designed to positively respond to the community’s vision and aspirations. In turn, Council has adopted a range of
strategies to support the achievement of the community’s objectives.
Services
The Council services contributing to the achievement of community objectives are detailed, as well as the activity unit responsible for delivering the service. There are many
services that contribute to the achievement of more than one objective, so to avoid repetition the linkage of services to a Key Goal Area has been made on the basis of ‘best
fit’.
Corporate actions
This section details the priority actions and projects Council is committed to in response to the community objectives in each Key Goal Area of the Strategic Community Plan
2017. For consistency, actions have also been linked to a community objective on the basis of ‘best fit’. Terms used in the Corporate Action Plan tables are defined as
follows 





Council strategy link –the Council strategy or strategies detailed in the Strategic Community Plan 2017 which are connected with the corporate action, noting that
some actions may link to multiple strategies.
Reporting responsibility –the section of the City of Busselton organisation which is responsible for reporting on progress of the action.
Informing policy or plan –the policy or plan guiding the action.
External funding –indicates if funding is required from sources other than the City’s own funds within the four year timeframe of the Corporate Business Plan.
Timeframe – the time required to complete the action.

Risk management
The high level risks to achieving success of the Corporate Business Plan are mitigated by adopting an appropriate response to any adverse impacts that might arise should
the identified risks be realised.
Tracking progress and performance
Council’s 11 Key Performance Indicators help to determine how the City is performing and achieving the actions and priorities set out in this plan. The end of financial year
summary of the Key Performance Indicator results is provided in each Annual Report.
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Key four year priorities
 Continue the redevelopment of the Busselton Foreshore.
 Progress the expansion of the Busselton-Margaret River Airport to provide capacity
for future interstate and international flights.
 Progress plans and funding opportunities for a Performing Arts and Convention Centre
for the District.
 Implement traffic improvements for Busselton and Dunsborough.
 Progress with the development of a new regional waste facility in conjunction with
other south west local government authorities.
 Continue to progress active open space planning for the District, including the
establishment of active open spaces at Dunsborough Lakes and Vasse.
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Service delivery structure – organisational overview
COMMUNITY AND
COMMERCIAL
SERVICES
BUSINESS
UNIT

ACTIVITY
UNIT

ENGINEERING AND WORKS
SERVICES

OFFICE OF THE CHIEF
EXECUTIVE OFFICER

FINANCE AND CORPORATE
SERVICES

PLANNING AND DEVELOPMENT
SERVICES

Community
Services

Commercial
Services

Engineering
and Facilities
Services

Waste and
Fleet Services

Operations
Services

Major
Projects

Governance
Services

Financial
Services

Information
Services

Corporate
Services

Development
Services
and Policy

Community
Development

Airport
Services

Asset
Management

Fleet
Services

Maintenance
and
Construction

Major
Projects

Governance
Support and
Inter-Council
Relations

Finance

Customer
Services

Human
Resources

Building
Services

Environmental
Management

Community
Emergency
Services

Cultural
Services

Economic and
Business
Development

Design and
Survey

Waste
Services

Parks and
Gardens

Public
Relations

Rates

Information
Services

Legal
Services

Statutory
Planning

Meelup
Regional Park

Environmental
Health

Library
Services

Events

Development
Control

Records and
Information

Organisational
Development

Recreation
Services

Tourism
Services

Facility
Services

Environment
Management

Environmental
Services

Strategic
Planning and
Development
Services
Strategic
Planning
and
Development

Ranger and
Emergency
Services

Property
Management
Services

Landscape
Architecture
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Service delivery structure – directorate overview
Office of the Chief Executive Officer
CEO: Mike Archer

17/18 budget breakdown

Mission statement:
Deliver the best outcomes for the community.
Primary strategic plan link: Key Goal Area 6
Services:
Governance; Public Relations; Inter-Council Relations,
State and Federal funding applications.
Employees:
9.4 (full time equivalent)
17/18 Budget:
See graph (inclusive of capital grants and non-cash items)

Mike Archer

Finance and Corporate Services
Director: Matthew Smith
Acting Director: Cliff Frewing

17/18 budget breakdown

Mission statement:

Matthew Smith

Provide a strong organisational framework and deliver
essential services to the organisation and City ratepayers.
Primary strategic plan link: Key Goal Area 6
Services:
Finance; Information Technology; Rates; Customer Services;
Employee Services; Risk; Legal Services; Organisational
Development; Property Services; Information Communication
Technology; Business Systems; Records.
Employees:
57.91 (full time equivalent)
17/18 Budget:
See graph (inclusive of capital grants and non-cash items)
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Engineering and Works Services:
Director: Oliver Darby

Oliver Darby

17/18 budget breakdown

Mission statement:
Build and maintain a great City.
Primary strategic plan link: Key Goal Area 3, Key Goal Area 5
Services:
Asset Management; Construction and Maintenance; Design
and Survey; Development Control; Facility Services; Fleet
Services; Landscape Architecture, Major Projects, Parks and
Gardens; Waste Management.
Employees:
132.9 (full time equivalent)
17/18 Budget:
See graph (inclusive of capital grants and non-cash items)

Community and Commercial Services
Director: Naomi Seale

17/18 Budget breakdown

Mission statement:

Create a happy, healthy, inclusive and financially robust
community.
Primary strategic plan link: Key Goal Area 1, Key Goal Area 4
Services:
Community Development including Youth Services; Cultural
Services; Library Services; Recreation Services; BusseltonMargaret River Airport; Economic and Business Development;
Events; Kookaburra Caravan Park.
Employees:
51.79 (full time equivalent)

Naomi Searle

17/18 Budget:

See graph (inclusive of capital grants and non-cash items)

Planning and Development Services
Director: Paul Needham

17/18 Budget breakdown

Mission statement:
Ensure appropriate and beneficial development of the City.
Primary Strategic Plan Link: Key Goal Area 2; Key Goal Area 3
Services:
Building Services; Statutory Planning; Strategic Planning;
Environmental Health; Environmental Planning; Ranger and
Emergency Services; Meelup Regional Park.
Employees:
52.85 (full time equivalent)
17/18 Budget:
See graph (inclusive of capital grants and non-cash items)

Paul Needham
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Key Goal Area1 Community: Welcoming, friendly, healthy
Community Objectives
1.1 A friendly and safe community with
a strong community spirit.
1.2 A community with access to lifelong health and education
opportunities.
1.3 A community with access to a range
of cultural and art, social and
recreational facilities and
experiences.
1.4 Community services and programs
that support people of all ages and
backgrounds.

Council strategies supporting community
objectives
a.

Explore ways to improve social connectedness and inclusion.

b.

Engage with providers for the timely delivery of specialist health
and other support services that assist all sectors of our community.

c.

Work with the community and other key partners to create and
maintain safe public areas.

d.

Advocate for the establishment of higher education facilities
providing transitional learning opportunities.

e.

Create sport and recreation hubs to service local and regional
communities.

f.

Establish a performing arts facility for the District.

g.

Host and facilitate events and programs that bring the community
together.
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Key Goal Area1 Community: Welcoming, friendly, healthy
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.

Service

Service Objective

Current level of service

Community
Development

Support and assist the local community with
initiatives that promote and enhance health, safety
accessibility and or local economy.

Cultural Services

Engage and encourage residents and visitors to
participate in and benefit from art and heritage.

 Collaborate with the community to build community capacity, participation and inclusion
through community planning and development.
 Provide financial assistance for local community groups through Community Bids and Kidsport
programs.
 Coordinate and implement the Disability Access and Inclusion Plan Reference Group.
 Coordinate and facilitate youth programs and activities.
 Design and implement cultural development programs.
 Manage exhibitions at ArtGeo and the Old Courthouse.
 Manage the City’s art collection.
 Identify innovative means to incorporate new and vibrant arts and event opportunities in the
Cultural Precinct.

Library Services

Help to create a literate and informed community
by providing a responsive and inclusive library
services to the community.

 Operate the Busselton and Dunsborough libraries, including the provision of eResources and
interlibrary loan services.
 Provide library programs for children and teens and home bound library services to seniors.
 Conduct special school holiday library events and second hand book sales.

Recreation
Services

Provide safe and affordable fitness, sport,
recreation and leisure experiences where people
can meet, have fun, keep fit and learn new skills.

 Manage and operate the Geographe Leisure Centre, providing stadium facilities and programs,
gym services, group fitness classes and aquatics programs.
 Manage and operate the Naturaliste Community Centre.
 Provide crèche and vacation care services.
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Environmental
Health

Assess, correct, control and prevent where
possible, factors that have the potential to
adversely affect the health and wellbeing of the
community.

 Inspect public buildings, food and accommodation premises, public swimming pools and
conduct noise monitoring as required.
 Investigate and report on all infectious disease notifications.
 Carry out public health education programs, including programs regarding mosquito and pest
control.

Ranger and
Emergency
Services

Assist in the provision of a safe and secure
community through proactive surveillance, law
enforcement, community education and by the
prevention of and preparedness for bushfire and
emergency events.

 General enforcement of compliance with local laws, including dog and cat control.
 Implement parking and traffic management controls.
 Coordinate the Local Emergency Management Committee and provide bushfire brigade and
emergency response support.
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Key Goal Area1 Community: Welcoming, friendly, healthy
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives.

1.1. A friendly and safe community with a strong community spirit.
Council
strategy link

Corporate Action/Project

Reporting
responsibility

Informing document

External
funding

17/18

1.a
6.a

Disability Access and Inclusion Plan
Review the Disability Access and Inclusion Plan.

Community
Development

Disability Access and
Inclusion Plan

1.a
1.b

Need a Hand Directory
Update the Need a Hand Directory to assist with locating
local and regional support and health services.

Community
Development

Disability Access and
Inclusion Plan

1.e
1.g
6.c

Community Bids
Promote and administer the community bids funding
program.

Community
Development

Social Plan

1.c

Community Safety and Security Strategy
Implement the Safety and Security Strategy.

Community
Development

Social Plan

1.c

Bushfire Risk Management
In conjunction with the Department of Fire and Emergency
Services, develop a Bushfire Risk Management Plan for the
District.

Ranger and
Bushfire Strategic Plan
Emergency Services / Bushfire Response
Plan/ Reserve
Management Plans



Emergency Management
Review the City’s local emergency management
arrangements.

Ranger and
Local Emergency
Emergency Services Management
Arrangements



1.c



19/20

20/21






18/19



●







●●







●
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Council
strategy link
1.c

Corporate Action/Project
CCTV Deployments
Provide CCTV services in high profile areas.

Reporting
responsibility
ICT Services

Informing document

External
funding

17/18

18/19

19/20

20/21













●

●

●

●











Social Plan

1.2 A community with access to life-long health and education opportunities.
1.b
1.g

Children and Family Services
Community
Support the provision of intervention programs that promote Development
the importance and value of a child’s early development.

Social Plan

1.d

Higher Education
Economic and
Support and facilitate the establishment of higher education Business
services in Busselton including a university presence in the
Development
District.

Economic
Development Strategy

1.3 A community with access to a range of cultural and art, social and recreational facilities and experiences.
1.a
1.g

Settlement Art Project
Install the final two statues of the Busselton Settlement Art
Project to recognise and celebrate the region’s cultural
heritage and activate the Busselton Cultural Precinct.

1.f

Community
Performing Arts and Convention Centre
Progress the planning and design of a performing arts facility Development
and explore opportunities to partner with the private sector.

Local Cultural Planning
Strategy

Cultural Reconciliation
Community
In partnership with the District’s Noongar people develop a Development
Reconciliation Action Plan to enhance cultural awareness and
relationships with Aboriginal people.

Social Plan

1.a
1.b
1.g

Community
Development

Social Plan
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1.3 A community with access to a range of cultural and art, social and recreational facilities and experiences.
Council
strategy link
1.e

1.e

1.e

1.e

1.a
1.g
4.a

Corporate action/project

Reporting
responsibility

Informing document

Relocation of Busselton Tennis Club Facilities
Work with the Busselton Tennis Club to progress the
relocation of tennis club facilities as part of the Busselton
Foreshore redevelopment.

Community
Development

Busselton Foreshore
Master Plan

Active Sports Pavilion
Complete the construction of a sports pavilion and change
rooms on the original alignment of Milne Street (between
Marine Street and Geographe Bay Road) and establish an
incorporated user group for the facility.

Community
Development

Busselton Foreshore
Master Plan

Geographe Leisure Centre
Develop a whole of facility master plan to expand and
improve services and facilities at the centre.

Community
Development

Social Plan

Naturaliste Community Centre
Develop a whole of facility master plan to expand and
improve services and facilities at the centre.

Community
Development

Social Plan

International Relationships
Governance
Encourage both formal and informal relationships with
Services
international communities for the cultural and social benefit
of the City of Busselton community.

Strategic Community
Plan

External
funding

17/18

18/19











19/20

20/21
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Council
strategy link
1.e

1.e

1.e

1.e

1.e

Corporate action/project

Reporting
responsibility

Informing document

Lou Weston Oval
Community
Develop a concept design for rationalising and upgrading the Development
club and change room facilities at Lou Weston Oval.

Active Open Space
Strategy

Churchill Park
Upgrade the building and facilities at Churchill Park in
accordance with the Churchill Park Management Plan and
Asset Management Plans.

Community
Development

Churchill Park
Masterplan

Vasse Integrated Sport and Recreation Precinct
Construct a second oval at the Vasse Integrated Sport and
Recreation Precinct.

Operations Services Active Open Space
Strategy

Vasse Sports Pavilion
Community
Seek funding for the establishment of a pavilion at the Vasse Development
Integrated Sport and Recreation Precinct.

Active Open Space
Strategy

Regional Boating Facility
Continue to advocate for the potential development of a
preferred site for a regional boating facility.

Capes Regional
Boating Study

Engineering and
Facilities Services

1.e
2.a
6.d

Port Geographe Parking Facilities – Stage 1
Engineering and
Develop the remainder of Lot 584 Port Geographe to allow Facilities Services
for the future construction of additional boat trailer and car
parking bays.

Port Geographe Boat
Ramp Marine Study

1.e
6.d

Port Geographe Finger Jetty and Boat Ramp Renewal
Carry out upgrades to the Port Geographe Finger Jetty.

Port Geographe Boat
Ramp Marine Study

Engineering and
Facilities Services

External
funding

17/18

18/19









●

●



●

●



●





●



19/20

20/21

●

●



























1.4 Community services and programs that support people of all ages and backgrounds.
1.a
1.b
1.g

Senior/ Ageing Initiatives
Review, update and progressively implement (as funding
allows) Social Plan initiatives to support aged services and
programs.

Community
Development

Social Plan
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Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

1.a
1.b
1.g

Youth Initiatives
Community
Review, update and progressively implement (as funding
Development
allows) initiatives of the Social Plan to support the provision
and delivery of youth services, programs and training.

Social Plan

1.e
1.g

Busselton Youth and Community Activities Building
Complete the new community activities building on the
Busselton Foreshore.

Major Projects

Busselton Foreshore
Master Plan

1.e
1.g

Youth and Community Activities Building Activation
In partnership with user groups, develop and implement
programs and activities that activate the youth precinct.

Community
Development

Busselton Foreshore
Master Plan

External
funding

17/18

18/19

19/20

20/21
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Key Goal Area2 Places and Spaces: Vibrant, attractive, affordable
Community Objectives
2.1 Planning strategies that foster the
development of neighbourhoods
that meet our needs as we grow.
2.2 Attractive parks and open spaces
that create opportunities for
people to come together, socialise
and enjoy a range of activity.
2.3 Creative urban design that produces
vibrant, mixed-use town centres and
public spaces.

Council strategies supporting community
objectives
a. Continue to develop the foreshore reserves as family friendly places.
b. Develop and maintain rural and suburban parks and reserves for the
enjoyment of the community.
c. Develop and maintain a City with pedestrian access, green spaces,
shady trees, and high quality public amenities.
d. Advocate, plan for and develop functional neighbourhoods, with a
focus on minimising urban sprawl and offering a range of diverse and
affordable housing choices.
e. Continue to revitalise and activate the Busselton City and
Dunsborough town centres.
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Key Goal Area2 Places and Spaces: Vibrant, attractive, affordable
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.

Service

Service Objective

Current level of service

Building Services

Ensure building proposals are compliant with all
regulations and are designed to an acceptable
standard under the authority of the Building Act
2011.
Provide guidance to private landowners and the
wider community regarding the legislative
requirements pertaining to development.

 Inspect structures, buildings, and private pools to ensure they are fit for intended use.
 Assess and determine building applications within statutory timeframes.
 Advise on and manage compliance matters.

Development
Control

Manage and supervise the engineering aspects of
subdivision functions and services to ensure City
requirements are met.

 Provide engineering advice regarding subdivisions and developments to staff, consultants,
developers and residents. Provide advice regarding fees, charges and bond amounts.
 Assess infrastructure as part of the sub-division and development process to ensure
compliance with approved engineering conditions and standards.

Fleet

Provide fleet purchasing and management services
for all City owned fleet, plant and equipment.

 Provide fleet purchasing and management services for all City owned fleet.
 Coordinate the selection and purchasing of fleet ensuring value for money, operational
efficiency and the minimisation of adverse environmental impacts.
 Oversee management of the City’s fleet, plant and equipment.

Landscape
Architecture

Provide specialist design advice in relation to
landscape architecture associated with urban
enhancement projects and public open space
development.

 Assess and prepare landscape concepts, detailed design drawings and technical specifications
for City owned land, town site streetscapes, subdivisions, business and residential verge
landscape developments.
 Advise Council and liaise with developers, consultants and community on policy, strategy and
landscape development.

Compliance
Services

 Investigate complaints and monitor compliance in relation to development matters.
 Ensure responsive action is taken to remedy unauthorised development within the City.
 Inspect private swimming pools every four years.
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Maintenance and
Construction

Provide civil infrastructure and maintenance
services and continually strive to achieve
sustainable and best practice management for all
City infrastructure assets.

 Construct and maintain paths, cycle ways, drainage, storm water systems and bridges.
 Maintenance roads, including grading, surface repairs, rural tree pruning, street sweeping,
storm damage removal, rural weed spraying, verge slashing, kerbs and bollards, fencing, signs,
line marking, guideposts, culverts and drainage.
 Maintain boat ramps and jetties, install and maintain coastal sand reinforcements and
maintain fire breaks.

Major Projects

Provide project planning and management of
major infrastructure projects that contribute to a
more vibrant and active City.

 Commission and undertake feasibility studies and secure funding for potential projects.
 Plan for and deliver identified major projects on time and within budget.

Parks and Garden

Deliver horticultural, irrigation, maintenance and
turf services for parks, sporting grounds, gardens
and public open spaces.

 Maintain parks, foreshores and reserves, public open spaces, town centres, and verges and
roundabouts.
 Design, install and maintain irrigation systems.
 Install and maintain infrastructure such as street furniture, barbeques, playground equipment,
stairs, access ways and fencing.
 Maintain cemetery grounds and assist with cemetery burials and ashes interments.
 Assist with set up and dismantling of event structures.

Statutory Planning

Provide a regulatory service administering the
division of land, the use of land, and the design of
buildings and their operation. Ensure all
development is approved under the authority of
the Planning and Development Act 2005.

 Assess and determine subdivision and development applications within statutory timeframes.
 Develop planning policies.
 Provide technical advice and guidance to planning consultants, architects, builders, engineers
and the general public.

Strategic Planning
and Development

Plan and guide the future growth and
development of the City consistent with the
objectives of the Strategic Community Plan.

 Prepare, maintain and review the City’s statutory planning instruments, including the Local
Planning Strategy, the Town Planning Scheme and developer contributions arrangements.
 Plan for the use of land in a way that promotes and enhances social and economic wellbeing
while balancing environmental preservation.
 Assess and determine applications for scheme amendments and development guide plans.
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Key Goal Area2 Places and Spaces: Vibrant, attractive, affordable
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives
2.1 Planning strategies that foster the development of neighbourhoods that meet our needs as we grow.
Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21





2.c
2.d
1.e

Engineering Services Active Open Space
Regional Active Open Space
Strategy
Assess the potential for the development of a regional active
open space facility at Bovell Park.



2.b
2.c
2.d
3.a

Local Planning Strategy
Strategic Planning
Finalise and implement the Local Planning Strategy to guide and Development
future planning and development of the District.





2.c
1.e

Dunsborough Lakes Sporting Facilities
Strategic Planning
Continue negotiations with the developer, State government and Development
departments and agencies to plan for the development of a
sport and recreation complex for the Dunsborough District.





Active Open Space
Strategy
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Council
Strategy Link
2.c
2.d

Corporate Action/ Project

Reporting
responsibility

Informing document
Yalyalup Developer
Contributions and
Staging Plan (2010)

External
funding

17/18

18/19

19/20

20/21



●

●

●

●

















Yalyalup Development
Work with the developer to ensure that the proposed plan
for the future development of community facilities at
Yalyalup is compliant with Council’s endorsed Developer
Contribution Plan.

Strategic Planning
and Development

2.d
3.a

Town Planning Scheme
Review the Town Planning Scheme to ensure it remains
relevant and comprehensive.

Strategic Planning
and Development

Local Planning
Scheme 21

2.b
2.d

Strategic Land Review
Implement the recommendations of the Strategic Land
Review.

Strategic Planning
and Development

Strategic Land Review

2.c

Busselton Cemetery Expansion
Customer Service
Progress the expansion of the Busselton Cemetery to ensure
seamless and ongoing service delivery to the community.



2.d
6.f

Developer Contributions
Review the City of Busselton Developer Contributions Plan
2008.



Strategic Planning
and Development

 

2.2. Attractive parks and open spaces that create opportunities for people to come together, socialise and enjoy a
range of activities.
2.a

2.b

Busselton Foreshore Redevelopment
Continue with the Busselton Foreshore redevelopment in
accordance with the Master Plan.

Engineering Works Busselton Foreshore
and Services
Masterplan

Public Open Space Strategy
Finalise the development of a public open space strategy to
guide future planning and decision making.

Strategic Planning
and Development



●

●

●
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2.3. Creative urban design that produces vibrant, mixed use town centres and public spaces.
Council
strategy link

2.e

2.e

2.d
2.e

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21















Busselton City Centre Revitalisation
Strategic Planning
Progressively implement the initiatives of the Busselton City and Development
Centre Conceptual Plan and Busselton Activity Centre Plan.

Busselton City Centre
Conceptual Plan

Dunsborough Town Centre Revitalisation
Progressively implement the Dunsborough Conceptual Plan
and Town Centre Activity Centre Plan.

Strategic Planning
and Development

Dunsborough Town
Centre Conceptual
Plan



Public Car Parking
Investigate the acquisition and creation of more public car
parking within the Dunsborough Town Centre.

Strategic Planning
and Development

Dunsborough Town
Centre Conceptual
Plan
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Key Goal Area3 Environment: Valued, conserved, enjoyed
Community Objectives
3.1 Development is managed
sustainably and our environment
valued.
3.2 Natural areas and habitats are
cared for and enhanced for the
enjoyment of current and future
generations.
3.3 The health and attractiveness of
our waterways and wetlands is
improved to enhance community
amenity.
3.4 Climate change risks and impacts
are understood, acknowledged
and responded to through
appropriate planning and
community education.

Council strategies supporting
community objectives
a. Ensure that environmental values are considered as
part of land use planning and management.
b. Manage the City’s carbon footprint through the adoption of
environmentally friendly and financially viable technologies
and practices.
c. Work with the community to identify and implement
environmental sustainability initiatives.
d. Continue to work with key partners to manage our dynamic
coastline, including the potential adverse impacts arising
from climate change.
e. Continue to develop and implement waste management
strategies with a focus on waste avoidance, reduction, reuse and recycling.
f. Continue to play a strong role as part of the Vasse
Ministerial Taskforce to improve the health of waterways in
the Geographe Catchment (including the Lower Vasse River,
Toby Inlet and Vasse Wonnerup Wetlands).
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Key Goal Area3 Environment: Valued, conserved, enjoyed
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.
Service

Service Objective

Current level of service

Environmental
Management

Provide advice on development proposals and
develop plans, policies and programs for the
protection and enhancement of natural assets.






Provide advice on development proposals.
Develop plans, policies and strategies for managing natural areas and reserves.
Raise awareness and support community groups and volunteers with implementing
environmental management practices.
Monitor and promote sustainability practices including the implementation of the City’s
Water and Energy Action Plans.

Meelup Regional
Park

Provide oversight and management of Meelup
Regional Park for conservation and environmental
enhancement as well as recreational usage.

 Support the Meelup Regional Park Management Committee to ensure the park is appropriately
managed.
 Facilitate education and awareness raising of Park values.

Waste
Management

Provide waste management services to the
community and work toward adopting best
practice strategies that promote waste
minimisation and recycling.

 Provide weekly waste collection and disposal services and fortnightly yellow bin recycling
services.
 Operate the Busselton Transfer Station and Dunsborough Waste Facility.
 Rehabilitate former waste disposal sites.
 Deliver waste education presentations to schools, community group and local businesses on
request.
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Key Goal Area3 Environment: Valued, conserved, enjoyed
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives.
CORPORATE ACTIONS
Supporting Council’s adopted strategies are the following priority corporate actions and projects.
Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21

●

●

●

●

3.1. Development is managed sustainably and our environment valued.
3.e

Waste Strategy
Implement the Local Waste Strategy to ensure an effective
and environmentally sound approach to waste minimisation
and management.

Waste Management Local Waste Strategy



3.a

Municipal Heritage Inventory Review
Strategic Planning
Finalise the review of the Municipal Heritage Inventory and and Development
Heritage List.





3.d

Port Geographe Waterways
Work with the State government and key partners to fulfill
the City’s role in the ongoing management of Port
Geographe waterways.

Property
Management
Services

●

●

●

●

Reserve Management Plans
Continue to develop and implement management plans for
City reserves.

Environmental
Management

●

●

●

●

3.a
2.b

Environment Strategy
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Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

3.e

Dunsborough Waste Facility Landfill Expansion
Complete the expansion of the waste facility at Vidler Road.

Waste Management Dunsborough Waste
Facility Operation
Management Plan

3.e

Future Regional Waste Facility
In conjunction with CapeROC and the South West Regional
Waste Group continue to investigate the suitability of a
preferred site for a regional waste facility.

Waste Management Regional Waste
Management Strategy
– South West Region
(2016)

3.a
3.e

Rehabilitation of Busselton Waste Facility
Undertake detailed design work for the capping and
rehabilitation of former landfill sites at Busselton Waste
Facility.

Waste Management Busselton Waste
Facility Closure and
Rehabilitation Plan

3.a
3.e

Rehabilitation of the Dunsborough Waste Facility
Implement the rehabilitation plan for the Dunsborough
Waste Facility.

Waste Management Dunsborough Waste
Facility Closure and
Rehabilitation Plan

External
funding



17/18

18/19

19/20

20/21

































3.2 Natural areas and habitats are cared for and enhanced for the enjoyment of current and future generations.
2.b
3.a

Meelup Regional Park Trails Master Plan
Environmental
Progressively establish and maintain a network of quality walk Management
and bike trails, signage and support facilities within the Park.

Meelup Regional Park
Trails Masterplan

3.a
2.b

Meelup Regional Park Coastal Nodes
Progressively implement the Meelup Regional Park
Coastal Nodes Plan to ensure visitor safety and prevent
adverse impacts on Park values.

Meelup Regional Park
Coastal Nodes
Masterplan

3.a
3.e

Meelup Waste Site Remediation
Environmental
Develop and implement a contaminated site and remediation Management
plan for the former waste site in the Meelup Regional Park.

2.b
3.a
3.b

Street and Park Tree Planting Program
Implement the street and park tree planting program.

Environmental
Management

Environmental
Management

Meelup Beach
Masterplan



●

●



●

●

●

●
●

●

●

●
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Council
strategy link
3.a
3.c

Corporate action/project
Western Ringtail Possum Protection
Work with State agencies to progress the protection of the
Western Ringtail Possum (WRP) and the recovery of WRP
populations.

Reporting
responsibility
Environmental
Management

Informing document

External
funding

Western Ringtail
Possum Recovery
Habitat Protection
and Enhancement
Strategy

17/18

18/19

19/20

●

●

●

20/21



3.3. The health and attractiveness of our waterways and wetlands is improved to enhance community amenity.
2.b
3.c

Vasse River Beautification
Enhance existing native vegetation, improve visual amenity
and enrich the community’s enjoyment of the Lower Vasse
River foreshore reserve between Peel Terrace and Strelly
Street.

Parks and Gardens

3.f

Revitalising Geographe Waterways
Progress the development of the Lower Vasse River and
Toby Inlet management objectives, lobby for continued
funding of infill sewer projects, especially for the Busselton
Light Industrial Area, and support other Waterways
initiatives as appropriate.

Environmental
Management

Geographe Waterways Stormwater Upgrades
Install gross pollutant traps and prepare construction and
maintenance guidelines to assist with the revitalisation of
Geographe waterways.

Environmental
Management

3.f

Vasse Wonnerup
Wetlands and
Geographe Bay
Water Quality
Improvement Plan
Vasse Wonnerup
Wetlands and
Geographe Bay
Water Quality
Improvement Plan



 ●



●

●



●

3.4. Climate change risks and impacts are understood, acknowledged and responded to through appropriate
planning and community education.
3.d

3.d

Strategic Planning
Coastal Adaptation Strategy
Prepare a Coastal Adaptation Strategy for Council adoption. and
Development

Coastal Protection
Management Plan

Coastal Protection
Progressively implement the Coastal Protection
Management Plan as funding allows.

Coastal Protection
Management Plan

Design and Survey



●

●



●

●

●

●
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Key Goal Area4 Economy: Diverse, resilient, prosperous
Community Objectives
4.1 An innovative and diversified
economy that provides a variety of
business and employment
opportunities as well as consumer
choice.
4.2 A community where local business is
supported.
4.3 Events and unique tourism
experiences that aid in attracting
visitors and investment.

Council strategies supporting community
objectives
a. Continue to promote the City as the destination of choice for
regional events.
b. Implement plans for expanding the Busselton-Margaret River
Airport and the development of aviation and freight opportunities.
c. Develop and implement strategies that attract business investment,
diversify the economy and provide a balance between large and
small business.
d. Work with key partners to develop initiatives that support new local
business.
e. Work with key partners to improve digital and internet connectivity
across the District.
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Key Goal Area4 Economy: Diverse, resilient, prosperous
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.
Service

Service Objective

Current level of service

Economic and
Business
Development

Advocate with business and industry for
development opportunities to improve the
economic profile of the District and position the
Busselton District as a desirable destination to live,
visit and invest.

 Facilitate commercial activation of property on land controlled or owned or managed by the
City of Busselton including the Busselton and Dunsborough foreshores.
 Implement the Economic Development Strategy and coordinate the Economic Development
Reference Group Taskforce.
 Assist Busselton and Dunsborough businesses with place making activation in town centres.

Events

Attract and promote events that attract visitor
numbers and produce economic and social
benefits for the community.

 Administer the City’s events policy and strategy including liaising with event organisers and
external agencies to attract events.
 Coordinate the processing and approving of event applications.
 Evaluate ‘post event’ reports to ensure that sponsorship commitments are met.

Tourism services

Oversee the management of the Kookaburra
Caravan Park to provide a quality, affordable short
term accommodation facility for tourists.

 Plan and provide for the strategic direction and management of the Kookaburra Caravan Park
such that it provides a sustainable revenue stream.
 Engage independent on-site managers to manage Park bookings and on-site facilities.
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Key Goal Area4 Economy: Diverse, resilient, prosperous
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives.
CORPORATE ACTIONS
Supporting Council’s adopted strategies are the following priority corporate actions and projects.
Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20 20/21

4.1. An innovative and diversified economy that provides a variety of business and employment
opportunities as well as consumer choice.
4.c
4.d
2.a

Dunsborough Foreshore Café 
Economic and
Facilitate private commercial investment in a café and kiosk Business
at the Dunsborough Foreshore.
Development

Economic
Development Strategy

4.c
4.d
2.a

Busselton Foreshore Commercial Opportunities
Economic and
Facilitate private commercial investment into the Busselton Business
foreshore redevelopment including two hotel sites,
Development
restaurant / microbrewery, and a tourist oriented retail site.

Busselton Foreshore
Master Plan and
Development Guide
Plan

4.c
4.d
4.e

Economic Development Strategy
Economic and
Lead and facilitate the Economic Development Taskforce to Business
facilitate the implementation of the Economic Development Development
Strategy.
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Council
strategy link

Corporate action/ project

Reporting
responsibility

4.b
4.c

Busselton-Margaret River Airport General Aviation Precinct Airport Services
Develop the general aviation precinct to include
opportunities for aircraft hangar and services facilities.

4.c
4.d

Regional Centres Development Plan
Economic and
Subject to funding and in partnership with the Department Business
of Regional Development and the South West Development Development
Commission, develop a plan to support economic growth in
the District.

Informing document

External
funding

17/18

18/19













































Busselton Margaret
River Airport Master
Plan

19/20 20/21

4.2. A community where local business is supported and in turn drives our economy.
4.c
4.d

Business Support
Continue to work with and support the south west small
business centre, local progress associations and chambers
of commerce and industry to identify opportunities for
programs that support local and small businesses.

Economic and
Business
Development

Economic
Development Strategy

4.c
4.d

Seasonal Business Development
Economic and
Encourage and facilitate the establishment of temporary
Business
commercial food vendors to enhance the tourism potential Development
and recreational use of strategic locations throughout the
City.

Events Strategy /
Economic
Development Strategy

4.3. Events and unique tourism experiences that attract visitors and investment.
4.a

4.a

Marketing and Events Reference Group
Strengthen the effectiveness of funding events and
marketing initiatives to ensure economic benefit is
maximised.

Events Services

Event Development
Review and update the Events Strategy to identify
opportunities to develop high profile and hallmark events.

Events Services

Events Strategy

Events Strategy
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Council
strategy link
4.c

Corporate action/ project

Reporting
responsibility

Informing document

Cruise Ship Industry Development
Continue to work with the cruise ship industry to grow
cruise ship tourism and support land based cruise ship
operations.

Economic and
Business
Development

Economic
Development
Strategy

4.c
1.e

Dedicated Sporting Venue
Strategic
Liaise with stakeholders with regard to identifying a site for a Planning and
future international standard noisy sport and events venue. Development

4.a
6.d

Kookaburra Caravan Park
Prepare a master plan for the future development of the
Kookaburra Caravan Park to provide patrons with cost
effective short stay and longer term options.

Tourism Services

Kookaburra Caravan
Park Management
Plan / Asset
Management Plan

External
funding

17/18

18/19

19/20

20/21
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Key Goal Area5 Transport: Smart, connective, accessible
Community Objectives
5.1 Public transport services that meet the
needs of the community.
5.2 Road networks that provide for a
growing population and the safe
movement of all users through the
District.
5.3 Cycleways that connect our
communities and provide alternative
transport choices.

Council strategies supporting community
objectives
a. Work with airlines and peak bodies to provide accessible
networks to the east coast of Australia, northern WA and
neighbouring South East Asia.
b. Advocate for improved road infrastructure links to regional
centres, including a dual lane road between Busselton and
Capel and the Busselton-Bunbury outer bypass road, and
Vasse-Dunsborough link.
c. Continue to advocate for the planning of rail infrastructure
linking Busselton with Bunbury and Perth.
d. Work with key stakeholders to improve the accessibility and
promotion of public transport services and facilities.
e. Provide networks of safe, linked cycleways connecting key
destinations.
f. Continue to investigate the options for improving road
design around the Busselton town site, including an
alternative entry / exit point.
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Key Goal Area5 Transport: Smart, connective, accessible
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.
Service

Service Objective

Current level of service

Airport
Services

Efficiently manage and maintain the
Busselton-Margaret River Airport to
provide a safe, compliant, functional and
financially viable airport in the region.

 Ensure aerodrome operations meet CASA audits and the effects of noise on the
community are minimised.
 Maintain the airport terminal, car parks, roads, lighting, security and staff amenities.
 Provide opportunities for concessions and commercial facilities to meet the needs of
local industry, the freight transport sector and interstate passengers.
 Facilitate the Airport Advisory Committee.

Design and
Survey

Prepare detailed designs and cost estimates
for the planning, budgeting and
implementation of capital works programs.

 Design effective road and transport networks, along with associated civil infrastructure.
 Provide engineering advice and surveys to ensure the continuous improvements of civil
infrastructure.
 Promote road safety and alternative transport choices to reduce private car use.
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Key Goal Area5 Transport: Smart, connective, accessible
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives.
CORPORATE ACTIONS
Supporting Council’s adopted strategies are the following priority corporate actions and projects.
Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21



●

●

●

●

●

5.1. Public transport services that meet the needs of the community.
5.d

5.a
4.b

Public Transport
Design and Survey
Develop a business case for presentation to public transport
service providers to support improvements to public bus
services within the District.

Strategic Community
Plan

Busselton-Margaret River Airport Expansion
Airport Services
Progress with the expansion of the airport to provide for
interstate flights, aviation enterprise opportunities
including freight services, and the capacity for international
services.

Busselton Margaret
River Airport Master
Plan /
Busselton Margaret
River Airport Freight
Strategy



●

5.2. Road networks that provide for a growing population and the safe movement of all users through the
district.
5.b
6.d

Roads Program
Implement the roads maintenance program to provide a
safe and effective road system across the District.

Construction and
Maintenance

Asset Management
Plan
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Council
strategy link
5.f

5.b

Corporate action/ project

Reporting
responsibility

Busselton Traffic Study
Undertake detailed design, traffic modelling and agency
approvals for local road network upgrades including; the
development of the Eastern Link, duplication of Causeway
Road and Bridge (Stage 1), modifications to the Victoria
Square Intersections, and upgrades to Strelly Street, Barlee
Street and West Street.

Design and Survey

Links To Regional Centres
Advocate for improved road infrastructure links to regional
centres, including a four lane dual carriageway between
Busselton and Capel, the Bunbury outer ring road, and
Vasse-Dunsborough Link.

Strategic Planning
and Development

Informing document

External
funding

17/18

18/19

19/20

20/21





















●













Busselton Traffic
Study

South West Regional
Blueprint

5.3. Cycle ways that connect our communities and provide alternative transport choices.
5.e
6.d

Bike Plan
Review the City of Busselton Bike Plan within annual
resource allocations.

Design and Survey

Bike Plan

5.e

Cycle Safety
Develop a community education program to encourage the
safe use of cycleways.

Design and Survey

Bike Plan
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Key Goal Area6 Leadership: Visionary, collaborative, accountable
Community Objectives
6.1 Governance systems, process and
practices are responsible, ethical
and transparent.
6.2 Council engages broadly and
proactively with the community
6.3 Accountable leadership that is
supported by a skilled and
professional workforce.
6.4 Assets are well maintained and
responsibly managed.

Council strategies supporting community
objectives
a.

Provide opportunities for the community to participate in
decision making processes.

b.

Improve two way communication with the community using a
range of accessible communication channels.

c.

Ensure the City’s long term financial planning delivers the
community goals and aspirations in a sustainable and affordable
manner.

d.

Develop, maintain and implement asset management plans that
maintain community assets at the appropriate standard.

e.

Actively participate in regional, State and national alliances to
return benefit to the community.

f.

Continuously improve organisational performance and service
delivery.
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Key Goal Area6 Leadership: Visionary, collaborative, accountable
Service Delivery
These Council Services contribute to the achievement of the community objective of this Key Goal Area.
Service

Service Objective

Current level of service

Asset
Management

Collect, maintain and assimilate asset condition
data to identify and plan an integrated approach
for managing City infrastructure assets.

 Collect and maintain up-to-date asset condition data.
 Develop asset management plans in conjunction with long term financial planning to ensure
adequate levels of service and longevity of assets.

Business Systems

Support and enhance the delivery of business
objectives by advancing digital business systems.

 Provide geographical information and mapping services to staff and the community.
 Research, scope, implement and support technology solutions that improve organisational
efficiency.

Customer Services

Provide a responsive first point of contact for the
City and a communication and information service
between the community and City staff.

 Provide a first point of contact information service.
 Receipt all incoming revenue.
 Manage bookings for the hire of City owned and City managed community buildings.
 Manage cemetery operations at Busselton, Dunsborough and Metricup.

Facilities

Oversee the maintenance and upgrade of City
building assets in accordance with asset
management plans.

 Prepare and manage maintenance plans for City facilities and buildings, including cleaning
management.
 Oversee the delivery of capital works associated with the upgrade and repair of buildings.
 Assist in the preparation of asset management plans.

Finance

Provide statutory and internal financial reporting,
management and compliance functions.

 Facilitate the development of the annual budget and long term financial plans.
 Manage accounts payable and receivable functions, in addition to insurance, investment,
purchasing and taxation administration.
 Prepare statutory financial statements and administer City Reserve funds.

Fleet

Provide fleet purchasing and management services
for all City owned fleet, plant and equipment.

 Provide fleet purchasing and management services for all City owned fleet.
 Coordinate the selection and purchasing of fleet ensuring value for money, operational
efficiency and the minimisation of adverse environmental impacts.
 Oversee management of the City’s fleet, plant and equipment.

44

Governance and
Inter-Council
Relations

Coordinate and support Council processes.
Administer corporate relationships with other
municipal authorities including Sister City
relationships.

 Ensure Council activities and services are delivered in accordance with ethical, statutory and
contemporary governance standards.
 Sugito Sister City relationship liaison and support.
 Facilitate and support City participation in groups such as CAPEROC, SWALGA, WALGA, ALGA.

Human Resources
and Risk

Facilitate the building of a capable, safe and
empowered workforce using effective human
resource and risk management practices and
procedures.

 Facilitate employment processes including staff recruitment, training and development and
performance management.
 Develop and implement strategic workforce planning strategies.
 Provide advice in relation to industrial, safety and employee relations.
 Deliver an effective payroll service.

Information and
Communications
Technology

Manage and maintain the City’s information and
communication technology infrastructure.

 Effectively manage and maintain the City’s information networks and hardware.
 Provide a help desk service to support the organisation’s use of technology and provide staff
support.
 Research and assess possible the potential use and adoption of emerging technology.

Business Solutions

Deliver business systems improvements that meet
business systems requirements and strategic
objectives.

Legal Services

Provide professional internal legal advice services
to the City’s business units.

 Design and implement cost effective business focused solutions that encompass emerging
technologies and trends.
 Integrate information technologies with core business systems and ensure effective utilisation
of internal corporate systems to meet business requirements and standards.
 Perform planned maintenance of business systems including upgrades and release updates.
 Provide advice on administrative, statutory and contractual issues
 Develop and review local laws.
 Process Freedom of Information applications and provide in-house advice on tendering and
procurement policies, processes and systems.

Public Relations

Coordinate City’s public relations, community
engagement initiatives and media
communications.

 Administer the Your Say Busselton and City Facebook sites.
 Produce Bay to Bay newsletter and media releases.
 Coordinate City functions.

Property
Management

Provide property management services in relation
to City owned or managed property.

Organisational
Development

Facilitate and actively coordinate the development
and review of strategic and corporate plans and
Council’s Key Performance Indicators.

 Manage the City’s leased property assets, ensuring benefit to the community and responsible
management of the asset.
 Manage the City’s aged housing units and administer the joint venture arrangements with the
Department of Housing.
 Liaise with community and Council about the Port Geographe development.
 Develop and review the City’s Strategic Community Plan and supporting Corporate Business
Plan.
 Implement and administer effective business planning and reporting processes, including the
City’s annual report.
 Progress and facilitate broader organisational development programs.
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Rates

Administer the levy and subsequent recovery of
rates, while maintaining accurate property and
financial records according to legislative
requirements.

 Develop, administer and present rating policies, and model scenarios for consideration by
Senior Management and the Council, with a focus on maintaining fairness and equity in the
rating burden.
 Inform ratepayers and the community about annual rates and fees through rates notices and
the annual budget.
 Maintain accurate property records.

Records

Facilitate and support the City's record and
information keeping processes in accordance with
the City’s Record Keeping Plan.

 Register and disseminate incoming mail and coordinate outgoing mail.
 Administer and continuously seek to improve the City’s record keeping system.
 Facilitate staff training and education regarding record keeping responsibilities.
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Key Goal Area6 Leadership: Visionary, collaborative, accountable
Priority Corporate Actions
The following corporate actions and projects support Council’s strategies and achievement of the community’s objectives

CORPORATE ACTIONS
Supporting Council’s adopted strategies are the following priority corporate actions and projects.
Council
strategy link

Corporate action/project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21









6.1. Governance systems, process and practices are responsible, ethical and transparent.
6.c
6.f

Financial Audit
Conduct an annual audit to ensure financial compliance
with legislative requirements.

Finance Services

6.f

Statutory Compliance Audit
Governance Services
Conduct an annual audit to ensure statutory compliance
with legislative requirements.









6.f

Organisational Reporting
Organisational
Continue to monitor and measure progress of the City’s Development
Strategic Community Plan and corporate performance.









6.d
6.f

Fair Value
Continue Fair Value reporting for all asset classes in
accordance with legislative requirements.

Finance Services









6.c
6.f

Integrated Planning and Reporting
Develop improved processes and systems in relation to
integrated planning, budgeting and reporting.

Organisational
Development

Integrated Planning
and Reporting
Framework
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Council
strategy link

Corporate action/ project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21

6.2. Council engages broadly and proactively with the community.
6.b
6.f

Community Satisfaction Survey
Conduct a regular survey to assess the level of community
satisfaction with City services and facilities.

6.b

Community Engagement
Public Relations
Embed the Your Say Busselton website as the primary
community engagement medium to raise awareness of
Council projects and encourage community participation and
feedback.

6.b
6.f

Customer Service Facilities
Continue to investigate the provision of extended customer
service facilities to better serve the community, including
online options and a facility at the Naturaliste Community
Centre in Dunsborough.

Public Relations


Community
Engagement Policy










Customer Services



6.3. Accountable leadership that is supported by a skilled and professional workforce.
6.a
6.b
6.f

Strategic Community Plan Reviews
Organisational
Review the Strategic Community Plan to ensure it maintains Development
relevance with the community’s visions, aspirations and
objectives.

6.f

Implement works and assets IT business software
Business Systems
Develop a business case for the implementation of works and
assets across the organisation and progress the same.


Information and
Communications
Technology Strategic
Framework
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Council
strategy link

Corporate action/ project

Reporting
responsibility

Informing document

External
funding

17/18

18/19

19/20

20/21

























6.3. Accountable leadership that is supported by a skilled and professional workforce.
6.c

6.c

6.f

6.f

Long Term Financial Plan
Finance Services
Maintain a ten year financial plan to assist and guide the City
in strategic financial decision making processes.
Annual Budget
Prepare an annual budget in alignment with the City’s
Corporate Business Plan and Strategic Community Plan
objectives.

Finance Services

Workforce Planning
Improve the integration of strategic, operational and
workforce planning through the annual review of the
Workforce Plan.

Human Resources Long Term Financial

Enterprise Agreement
Renegotiate the City’s Enterprise Agreement.

Human Resources Workforce Plan

Long Term Financial
Plan

Plan

Long Term Financial
Plan



Asset Management Long Term Financial
Plan



6.4. Assets are well maintained and responsibly managed.
6.d

Overall Asset Management Plan
Review and update the overall Asset Management Plan.

6.d

Asset Management Plans
Asset Management Long Term Financial
Develop and implement an Asset Improvement Plan
Plan
summarising the current status of assets and upcoming tasks
required.









Asset Management Standards
Implement an integrated asset management system to
improve asset data management across the organisation.









6.d

Asset Management Long Term Financial
Plan / Asset
Management Plan
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6.d

6.d
5.e

Fleet
Replace the City’s fleet in accordance with the 10 year fleet
management plan.

Fleet Services

Pathways Program
Implement the pathways maintenance and upgrades
program to provide a safe and serviceable path network.

Construction and
Maintenance

Long Term Financial
Plan

Asset Management
Plans
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Strategic Risk Management
Risk management is an integral part of good management practice and corporate governance. The table below identifies Strategic Risks; things that
could prevent or seriously impede the achievement of the Strategic Community Plan and our Corporate Business Plan priorities.

Risk Category
Political

Risk Description

Existing Key Controls

Change in State government policies in conflict with
City of Busselton strategic direction.
Changes to Local Government rating powers.

Strategic Community Plan
Advocacy.
Long Term Financial Plan
Advocacy.

Political / Management

Breakdown in functional and effective relationship
between Council and Administration.

Environment

Climate change.

Environment

Natural disaster.

Environment

Failure to future proof waste management.

Councillor induction and training.
Staff induction and training.
Councillor workshops and briefings.
Coastal Adaptation Strategy
Coastal Protection Management Plan
Cooperation with external agencies on sustainability projects.
Environment Strategy
Local Waste Strategy
Local Emergency Management Arrangements
Fire management plans.
Business Continuity Plan
Development of regional waste management site.
Continue to work with neighbouring local governments.

Financial

Employee cost rises above assumption.

Financial

Revenue Shortfall due to factors such as external
funding, fees and charges, and / or economic
downturn.
Increased costs impacting on delivery of capital works
program.

Political

Financial

Human Resourcing

Lack of available skilled staff.
Higher than expected turnover.

Technology

Major failure of information technology impacting
service delivery.

Long Term Financial Plan
Workforce Plan
Enterprise Agreement
Long Term Financial Plan
Budget processes.
Asset management plans.
Long Term Financial Plan
Budget processes.
Procurement processes.
Workforce Plan
Continuous upgrade of information technology infrastructure.
Disaster Recovery Plan
Business Continuity Plan
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Resourcing strategy
This Plan has been significantly informed by three key documents
which are part of the integrated planning framework.
They are –
•The Long Term Financial Plan
•Asset Management Plans
•Workforce Plan
The Long Term Financial Plan, Asset Management Plans and the Workforce Plan
together form the City’s resourcing strategy and inform our capacity to provide
services, manage our assets and deliver projects and initiatives.
The City’s Long Term Financial Plan sets out the City’s financial resourcing
requirements to ensure the delivery of services and activities to the community and
the responsible management of assets.
The Long Term Financial Plan is predicated on the continuance of existing services and
associated service levels. In addition the Long Term Financial Plan provides for the
following:
 Workforce Plan funding.
 Asset Management Plan funding requirements.
 Donated assets from developers and associated maintenance costs.
 Maintenance costs associated with new assets and/or improvement of
services.
 Redevelopment of the Busselton-Margaret River Regional Airport.
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In developing the Long Term Financial Plan Council considered and balanced
deliverables against the level of funding required, with revenue sources identified as
either rates, fees and charges or other regular income, reserve funds, loan
borrowings, or external funding such as State and Federal government funding.
Where projects and services within this Corporate Business Plan rely on external
funding it is indicated within the plan.
The following table outlines the key operational assumptions that have been used
within the Long Term Financial Plan.

Population 3. Estimated
resident population
Number of Rateable
Properties 2.
Total Rates Levied 2.
Total Revenue 2.
Total Operating Expenditure 2.
Total Capital Expenditure 2.
Number of Employees

37,115
21,945
$39,160,121
$84,218,364
$60,121,610
$31,916,303
337

Capital expenditure forecasts are primarily based on the 2017/2018 draft budget
(year 1) generally extrapolated in subsequent years by the Consumer Price Index
(CPI) (3%).

Operating Income

Operating Expenditure

Description

Assumption

Description

Assumption

Rates

Local Government Cost Index (LGCI)
+ Asset Management + New Loans +
Coastal Adaptation
2.05% growth in ratepayer base p.a.
CPI

Employee Costs

CPI + 1%

CPI
Utilities Escalation Factor

CPI
CPI

Rates Growth
Operating Grants, Subsidies
and Contributions
Fees and Charges
Interest Earnings

CPI + 1%

Materials and Contracts
Utilities (Gas, Electricity,
Water etc.)
Depreciation on Non-current
Assets
Interest Expenses

Other Revenue
Non-operating Grants,
Subsidies and Contributions

CPI
Actual

Insurance Expenses
Other Expenditure

LGCI

Actual
CPI + 3%

Overall the plan is a financially sustainable one, with the City’s financial position for the years 2017/2018 through to 2020/2021 set out in the rate
setting statement.
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Rate setting statement: Operating activities
Account type
Revenue

Nature and type

Total expenditure
Allocations

Grand total

2018/19
forecast

2019/20
forecast

2020/21
forecast

Rates

45,368,138

49,469,482

52,992,690

56,779,346

Operating Grants, Subsidies and Contributions
Non-Operating Grants, Subsidies and Contributions
Fees and Charges
Interest Earnings
Other Revenue
Profit on Asset Disposal

3,767,272
34,069,499
15,886,670
2,597,882
361,756
0

3,810,204
17,020,668
17,237,713
2,854,758
370,800
0

3,928,436
14,176,630
18,671,809
3,260,488
387,699
0

4,046,289
16,648,783
20,413,708
3,492,924
399,330

102,051,217

90,763,625

93,417,751

Total revenue
Expenditure

2017/18
forecast

Employee Costs – Existing
Employee Costs - Workforce Plan
Materials and Contracts
Utilities (Gas, Electricity, Water etc.)
Depreciation on non-current assets
Interest Expenses
Loss on asset disposal
Fair Value Adjustment (Decrease)
Insurance Expenses
Other Expenditure
Discretionary Unallocated @ 1.0% of rates

0

101,780,379

(28,935,770)
(250,000)
(14,584,162)
(2,497,701)
(17,893,179)
(1,617,593)
0
0
(722,287)
(2,885,470)
(11,404)

(30,306,301)
(650,617)
(15,807,872)
(2,703,337)
(18,259,459)
(1,682,484)
0
0
(805,282)
(2,669,158)
(284,218)

(31,402,566)
(1,079,648)
(16,576,393)
(2,907,024)
(18,681,417)
(1,741,801)
0
0
(841,318))
(2,895,567)
(103,540)

(32,324,087)
(1,529,906)
(16,740,654)
(3,127,507)
(19,134,305)
(1,735,751)
0
0
(880,116)
(3,4138,520)
(567,793)

(69,417,566)

(73,168, 726)

(76,229,274)

(79,178,640)

2,021,159

2,071,688

2,133,839

2,197,854

34,654,810

19,666,588

19,322,317

24,799,593
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Account Type

Nature and Type

Adjustments
for cash requirements

Profit / (Loss) on Asset Disposal

2017/18
forecast

Depreciation on Assets

2018/19
forecast

2020/21
forecast

0
17,893,179

0
18,259,459

0
18,681,417

19,134,305

0

0

0

0

Employee Provisions

Capital and investing
activities

2019/20
forecast

Purchase – Land

(1,700,000)

(100,000)

(100,000)

(100,000)

Purchase – Buildings

(4,114,000)

(2,893,999)

(3,375,000)

(12,274,792)

Purchase - Plant & Equipment

(3,948,676)

(2,977,632)

(2,431,705)

(2,615,651)

(541,441)

(507,422)

(573,883)

(675,839)

Purchase – Roads

(7,658,800)

(5,813,000)

(5,987,338)

(6,137,318)

Purchase – Bridges

(1,982,000)

(1,312,000)

(900,000)

0

Purchase - Car Parks

(350,000)

(453,000)

(509,000)

(515,000)

Purchase - Footpaths and Cycleways

(641,000)

(660,000)

(1,209,927)

(1,267,793)

(12,390,751)

10,088,612))

(9,780,718)

(7,510,139)

(327,000)

(337,000)

(347,000)

(357,000)

(46,315,000)

(6,025,622)

(185,188)

(96,003)

(8,390,884)

(8,600,656)

(8,858,676)

(9,124,436)

879,974

1,054,536

817,360

2,849,692

(2,231,110)

(2,335,314)

(2,321,849)

(2,049,421

(385,289)

(1,085,000)

(1,625,000)

(1,925,000)

Repayment of Loan Principal – Self Supporting Loans - New

(15,000)

(30,000)

(45,000)

(60,000)

Repayment of Loan Principal – Self Supporting Loans - Existing

(54,315)

(57,281)

(53,581)

(39,595)

10,000,000

2,150,000

4,550,000

3,150,00

(150,000)

(150,000)

(150,000)

(150,000)

69,315

87,281

98,851

99,595

(25,365,658)

(6,559,909)

(4,600,787)

(6,785,893

52,350,063

12,729,352

4,107,215

6,272,578

(12,979,608)

(18,535,348)

(20,493,604)

(22,524,030)

13,693,192

14,575,079

15,971,366

18,071,012

0

0

0

168,865

Purchase - Furniture & Equipment

Purchase - Parks, Gardens and Reserves
Purchase – Drainage
Purchase - Regional Airport and Industrial Park Infrastructure
Donated Assets
Proceeds From Sale of Assets
Repayment of Loan Principal – Council Existing Loans
Repayment of Loan Principal – Council New Loans

Proceeds from Borrowings
Advances to Community Groups
Self-Supporting Loan Principal Income
Transfers to Restricted Assets - Contributions
Transfers from Restricted Assets
Transfers to Reserves
Transfers from Reserves

Surplus/(Deficit)
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Rate Setting Statement Summary 1 July 2017 to 30 June 2021
2017/18 forecast

Analysis of Rates Increase

2018/19 forecast

2019/20 forecast

2020/21 forecast

Available funds to cover CPI/LGCI/Yearly Escalation
Asset Management - Roads
Asset Management - Footpaths and Cycleways
Asset Management - Buildings
Busselton Foreshore Loans/Barnard Park - Tennis Club Relocation
Dunsborough Lakes Purchase of Land (Pt Lot 10 Commonage Road)
Performing Arts/Convention Centre - Capital
Discretionary Capital Works/Loan Raising

1.69%
1.00%
0.00%
0.00%
1.61%
0.45%
0.00%
0.00%

3.21%
1.00%
0.00%
0.00%
0.54%
0.00%
0.00%
0.00%

2.97%
0.00%
1.00%
0.00%
0.00%
0.00%
0.78%
0.00%

3.02%
0.00%
0.00%
1.00%
0.00%
0.00%
0.73%
0.00%

Total proposed rates increase

4.75%

4.75%

4.75%

4.75%

City of Busselton
Corporate Business Plan
Four Year Financial Estimates
2017/18
2018/19
2019/20
2020/21

80,000,000
70,000,000
60,000,000

50,000,000
40,000,000
30,000,000
20,000,000

Servicing Our Assets *
Roads
$33.1M
Bridges
$ 6.2M
Buildings
$ 7.8M
Footpaths and cycle ways $ 0.2M
Parks and gardens
$ 28.5M
Drainage
$ 1.7M
Plant and equipment
$ 14.3M

$

10,000,000

* Spend on asset renewal over the life of

0
Operating
Capital
Expenditure Expenditure

Rates
Income

Other
Income

Account Type

Loan
Repayments
(Interest +
Principal

Loan
Liability

the plan
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Tracking progress and performance
Twice a year Council reviews the progress of the Corporate Business Plan and looks for opportunities to improve our performance.

Key Performance Indicator

Measure

Target / Trend

1

Corporate Business Plan progress report

Percent of actions achieving milestones or targets.

> 90%

2

Financial ratios

“Standard” benchmark achieved as required by the Integrated
Planning and Reporting Advisory Standard.

100%

3

Asset ratios

“Standard” benchmark achieved as required by the Integrated
Planning and Reporting Advisory Standard.

100%

4

Airport Services

(i) Net cost compared to budget.
(ii) Regular Passenger Transport (RPT) numbers.

(i) Achieved
(ii) Increasing

5

Geographe Leisure Centre

(i) Net cost compared to budget.
(ii) Member numbers.
(iii) Member retention: average increase.

(i) Achieved
(ii) Increasing
(iii) Increasing

6

Kookaburra Caravan Park

Net cost compared to budget.

Achieved

7

Complaints

(i) Number of complaints received per head of population.
(ii) Number of complaints responded to.

(i) Decreasing
(ii) 100%

8

Waste

(i) Percent of solid waste diverted from landfill
(recycled/reused)
(ii) Cash cost per tonne of waste processed.

(i) Increasing
(ii) Reducing

9

Development assessment

Achievement of statutory and other established targets in
respect of application turnaround timeframes.

Achieved

10

Energy Use

Energy plan targets achieved.

Targets to be
determined

11

Safety

Lost time injury frequency rate.

Reducing
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