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Mayor’s message
It’s been four years since the City of Busselton adopted its Strategic Community Plan 2013.
During this time Council and the City has worked hard to honour the community’s vision and
to achieve the things we were told are important to the community.
The revitalisation of the Busselton, Dunsborough and Yallingup foreshores has created great spaces where people can
connect with each other while enjoying the benefits of living in this special place. The skate park at the Busselton
foreshore and the nature playground at Yallingup are two award winning examples of the kind of spaces that continue to
be provided and planned. Issues affecting the Port Geographe Marina have been responded to with the City and the State
Government signing a new management deed, ensuring obligations in relation to the management of water quality and
sea grass control are clear.
Major upgrades to our rural roads, cycle way and pedestrian path networks have been undertaken and improvements made to the Dunsborough and Busselton
townscapes. We have started planning for the design and construction of a performing arts and convention facility and made significant progress in celebrating
our cultural heritage through the Settlement Art Project, and through restoration of the original Busselton Railway Station and Ballaarat Engine. Our economic
development initiatives are producing valuable benefits for local business and tourism enterprises. We are working closely with the cruise ship industry to
grow cruise ship tourism in our District and are making commercial hire sites available on the Busselton Foreshore and Busselton Jetty. We also continue to
support the local chambers of commerce and industry in programs that assist local and small businesses. Federal and State funding has been secured to expand
the Busselton-Margaret River Airport and our advocacy for a rail link between Busselton, Bunbury and Perth has resulted in a future site for such a link being
included in the South West Regional Blueprint, jointly produced by the South West Development Commission and Regional Development Australia South West.
The results of the Vision 2030 community consultation project conducted in 2016 gave us the opportunity to review our accomplishments and build on what
has been achieved. It presents us with an agenda for the future, navigating us toward 2030 with confidence, enthusiasm and a shared knowledge of where we
are heading.

Grant Henley
City of Busselton Mayor
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Strategic Planning Framework
The Strategic Community Plan is the overarching plan guiding all of the City’s activities. The intent of the plan is to outline the things that are important to our
community over the ensuing 10-15 years and to set out the community’s visions, aspirations and objectives, as well as the strategies that Council will pursue in
support of the objectives. The diagram below depicts the plan in the context of the integrated planning and reporting framework.
Community Engagement
Identifies what the community envisages and
aspires to for their community
Strategic Community Plan (10-15 years)
The result of community engagement. It
identifies community objectives and strategies
to achieve those objectives.
Corporate Business Plan (4 years)
Implements policies and programs to activate
the strategies contained in the Strategic
Community Plan.
Annual Budget
Finances the annual programs, projects and
actions
Informing Strategies
Provide required resources and background
information.

Measurement and Reporting
Strategic Community Plan achievements are
recorded in the Council’s Annual Report to the
community.
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State Planning and Development Framework
Western Australian Planning Commission

State Planning Strategy

Council’s planning process and the

Strategic Community Plan directly
link into the State Government’s
Planning and Development
Framework, informing the plans

Regional Investment Blueprint
Framework

Infrastructure
Coordinating
Committee

State Planning Policy
Framework

South West Regional
Investment Blueprint

South West Planning and
Infrastructure Framework

Regional Investment Initiatives

Regional Planning Initiatives

developed at a regional level and in
turn, state level.

City of
Busselton
Integrated
Planning

The Strategic Community Plan is a
key informing document that allows
community objectives to be

Strategic Community Plan

promoted at regional and state
levels of government.

Corporate Business Plan

Informing
Strategies
Asset Management
Workforce Planning

Annual Budget

Local Planning Strategies

Long Term Financial
Planning

Local Planning Schemes,
Landuse Structure Plans

State Government Funding including Royalties for Regions
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Who we are

The City of Busselton is an idyllic
location known widely for its
stunning beaches and desirable
holiday destinations; a place that is
welcoming and where people can
relax, enjoy nature, and experience
a lifestyle that is envied by many.

Situated 223kms from Perth, Western Australia’s capital city, and covering an area of 1,454 square kilometres, the City of Busselton is a thriving community with
a strong identity. The traditional owners of our City’s land are the Wardandi of the Noongar People of the South West.
Our population is now around 36,000 and is predicted to reach 50,000 by 2030 and 68,000 by 2050. Over the past five years our annual growth rate has been
3.5%, well above the averages for the Capes sub-region (3.3%), the South West (2.4%) and Western Australia (2.5%) over the same period. Our growing
population is producing some notable demographic changes. Busselton has for many years been known as a place to retire or spend some holiday time, but
between 2009 and 2014, there was an increase in the total population share of the City of Busselton across all age groups. The estimated median age of our
residential population is 40.4 years1i suggesting that our District has become a place where young families are settling.
1

Australian Bureau of Statistics Busselton LGA 23 September 2016
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Figure 1: Age distribution of the City of Busselton in 2014. Source: ABS 3235.0

Our population growth is reflected in the record number of planning
applications received by the City in 2015-2016, which included 991
development applications. In the same year the total value of
commercial development approved was $69M with approved
building permits totalling $261M2.

In 2014 agriculture accounted for 444 of the 3,590 businesses in the
District, second only to construction businesses which totalled 887
in the same year. Rental, hiring and real estate businesses totalled
390, followed by 308 professional, scientific and technical
businesses. We have also experienced an increasing number of
health care and social services providers in our District, rising from
119 in 2011 to 133 by 2014. 3

The City’s continued popularity as a place to visit and its projected population increase over the next 10 years requires an ongoing focus and commitment to
ensure we plan proactively for growth. Achieving a balance between the development necessary to cope with population growth and retaining our unique
character and environment will be a significant challenge and will require careful planning.

2
3

City of Busselton 2015-2016 Annual Performance Results
Australian Bureau of Statistics Busselton LGA 1379.0.55.001 23 September 2016.
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Developing our Strategic Community Plan
To ensure that our community’s vision, aspirations and objectives continue to be understood and reflected in our planning Council sought input from the
community about what their vision is for our community and what people would like to see happen here over the next 10-15 years.
Under the banner of VISION 2030, community input was sought through a number of engagement channels. Between 1 July and 30 September we held face to
face community engagement workshops and discussions with each workshop and round table discussion conducted by a professional and independent
facilitator. Input was also sought through the City’s interactive social engagement platform, yoursay.busselton.wa.gov.au, along with printed surveys which
were available at various City locations and in the local print media.
Figure 2: VISION 2030 community engagement program.
1 July 2016

3 October 2016

Community
Workshops

Round Table
Discussions

Schools Workshops

Interactive Website

Surveys

Promotions

Six workshops
involving creative
discussion explored
the things people
think are worth
retaining and the
things that they
would like to see in
the City by 2030 and
prioritised over the
next four years.

Two deliberative
forums with
members of the rural
community identified
the aspirations and
issues relevant to
their particular
lifestyle.

Two visionary
workshops
encouraged high
school students to
envisage and record
the things they would
need in 2020, 2025
and in 2030.

Community
discussion and
brainstorm forums
generated new ideas
on how to provide
for our growing
population, our
youth, and what
might be missing in
our City. A quick
poll also told us what
was most important
to the community.

Our community
survey seeking the
community’s vision
and aspirations for
the City was available
on the interactive
website. Hard copy
surveys were also
available from
selected City
locations and in two
local print media
publications.

Information about
the review and
opportunity for the
community to have
their say was
promoted at the
City’s leisure centre,
community centre; at
shopping centres and
via print media
advertising

TOTAL
COMMUNITY
PARTICPATION

665

The results of our community engagement was subsequently consolidated and presented to the City’s Councillors for their consideration. The community
objectives were workshopped and Council’s strategies in response reviewed.
Strategic Community Plan 2017
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Identifying the community’s vision

The lifestyle hub of
WA.

Opportunity,
environmentally
conscious, green
living.

Harmonious, caring,
go ahead!!

Working and
walking together in
harmony.

A vibrant safe city
that maintains both
its urban and rural
feel.

Clean, vibrant,
modern, welcoming

Our workshop discussions, surveys and interactive website contributions from the community told us of the things that are closest to their hearts. What we
heard was that our environment is regarded as our most valuable natural asset and is the reason that people live here. It was also clear that people want to
continue to experience the lifestyle we all enjoy, but at the same time cater for the population growth that we know is inevitable, as well as making the most of
opportunities that come our way and will benefit our community. People desire a City that is vibrant and modern, but retains it rural areas and their relaxed
country feel. These high level visioning themes are expanded in the following community insights summary.
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Community Insights
The matters most frequently raised in workshops, discussions and by survey participants included the desire for:
 Improved road design, relieving parking problems and traffic congestion and completion of the dual carriageway highway between Capel and
Busselton.
 Better more accessible public transport schedules, networks and systems.
 Educational facilities in the form of a university and TAFE plus more primary and high school options.
 Improvements to health, hospital and specialist services in the District.
 Management and protection of the City’s natural environment including maintaining green belts, managing the effects of climate change and
coastal erosion and facilitating sustainable living options.
 Diversification of industry and local businesses that showcase our local identity
 Industries that provide a range of employment opportunities for all of the community.
 The restoration and maintenance of the health of our waterways and wetlands.
 Improving cycle way and bike path networks to connect key destinations and provide an alternative means of transport.
 Well planned places with high density and mixed-use living which include local convenience outlets in urban developments.
 Longer shopping hours in town centres and a diversity in the goods offered by retail enterprises.
Other issues raised included
 The need for a performing arts and entertainment centre.
 Bushfire risks.
 Numbers of policing in the District and the incidence of criminal activity.
 Provision of services for youth.
 The number and design of parks and playgrounds.
 Improved waste management and the introduction of kerb side recycling.
These themes and the ideas raised during the VISION 2030 project were distilled into an overall vision and six key goal areas each with a number of
community objectives or aspirations. The City of Busselton is committed to working with the community and our key partners to meet the community’s
needs and this plan will guide Council in determining priority actions and projects
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Local government control and influence
There is a limit to what can be achieved solely by the City of Busselton within its legislative, financial and workforce resources. Although the City does have
a significant role in the planning and development of our future, its level of influence outside of the City’s physical local government boundary and its
legislative provisions lessens our ability to control outcomes. For instance, decisions to fund and undertake larger regional infrastructure projects, such as
establishing a railway link between Busselton and Bunbury and upgrade of the airport, is mostly the responsibility of higher levels of government.
Where aspirations cannot be achieved by local government alone, the City and the community must work together to achieve the best possible result. The
City of Busselton is committed to advocating and responding in a way that can make a positive difference, including identifying and obtaining federal and
state funding to support this plan. However, the success of any community objective relies on the City and the community accepting mutual responsibility
for achieving desired results. Our relationship between the community and the City is a two way relationship that relies on honesty, transparency and
mutual respect and our commitment to this model has been built into the plan.

Some of our key partners are South West Development Commission
Other State and Federal Government departments and agencies
Community groups, clubs, associations and organisations

Community
and
partners

Local Chambers of Commerce and Industry

City of
Busselton

Local businesses
Margaret River-Busselton Tourism Association
Busselton Jetty Inc.
South West Catchments Council
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How to read our Strategic Community Plan
VISION
The vision is what the community aspires to create and to be. To reach our vision, our plan focusses on six Key Goal Areas. Supporting the delivery of this
Vision are the City’s Corporate Values of Pride in Performance, Empowerment, Mutual Respect, Strength as a Team and a Community Focus.

COMMUNITY OBJECTIVES
These are the aspirations of the community and the results we want to realise as we move toward our vision. A number of community objectives sit under
each key goal area.

COUNCIL STRATEGIES
These are the things that Council will do to support achievement of the community objectives. The strategies provide the basis for the actions that the
City’s workforce will undertake during the lifetime of the Strategic Community Plan. Our agenda for acting on the strategies is contained in the City’s
Corporate Business Plan, which has an outlook of four years and is reviewed annually so that it continues to be a current plan of the critical projects and
actions to be undertaken on behalf of the community.
OBJECTIVES AND STRATEGIES: NEW, MODIFIED OR EXISTING?
Our current Strategic Community Plan, adopted in 2013 and reviewed in 2015, has provided a roadmap for Council over the past four years and this new
plan enhances and consolidates this roadmap. So you can easily see the difference between this plan and what was adopted in 2013, we have colour coded
each objective and strategy with either “New”, “Modified” or “Existing”.

New
Modified
Existing

“New” denotes that the objective or strategy is new to the Strategic Community Plan.
“Modified” denotes that the theme of an objective or strategy appearing in the previous plan
remains the same but the wording has changed slightly with regard to the intent or direction.
“Existing” means that the objective or strategy has been carried over from the
previous Strategic Community Plan unchanged.
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Our Vision

Our Vision
‘where environment, lifestyle and opportunity
meet’
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Overview of Community Goals and Objectives

Community

Places and
spaces

Environment

Economy

Transport

Leadership

Welcoming,
friendly and
healthy

Vibrant,
attractive
and
affordable

Valued,
conserved
and enjoyed

Diverse,
robust and
prosperous

Smart,
connective
and
accessible

Visionary,
collaborative
and
accountable
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KEY GOAL AREA 1

KEY GOAL AREA 2

KEY GOAL AREA 3

KEY GOAL AREA 4

KEY GOAL AREA 5

KEY GOAL AREA 6

Community

Places and spaces

Environment

Economy

Transport

Leadership

1.1 A friendly safe and
inclusive
community with a
strong community
spirit.

2.1 Planning strategies
3.1 Development is
that foster the
managed sustainably
development of
and our
healthy
environment valued.
neighbourhoods
that meet our needs
as we grow.

4.1 An innovative and
diversified economy
that provides a
variety of business
and employment
opportunities as well
as consumer choice.

5.1 Public transport
services that meet
the needs of the
community.

6.1 Governance
systems, process
and practices are
responsible, ethical
and transparent.

1.2 A community with
access to life-long
health and
education
opportunities.

2.2 Attractive parks and
open spaces that
create
opportunities for
people to come
together, socialise
and enjoy a range of
activities.

3.2 Natural areas and
habitats are cared
for and enhanced
for the enjoyment of
current and future
generations.

4.2 A community where 5.2 Road networks that
local business is
provide for a
supported and in
growing population
turn drives our
and the safe
economy
movement of all
users through the
District.

6.2 Council engages
broadly and
proactively with the
community.

1.3 A community with
access to a range of
cultural and art,
social and
recreational
facilities and
experiences.

2.3 Creative urban
design that
produces vibrant,
mixed-use town
centres and public
spaces.

3.3 The health and
attractiveness of our
waterways and
wetlands is
improved to
enhance community
amenity.

4.3 Events and unique
tourism experiences
that attract visitors
and investment.

6.3 Accountable
leadership that is
supported by a
skilled and
professional
workforce.

1.4 Community services
and programs that
support people of
all ages and
backgrounds.
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3.4 Climate change risks
and impacts are
understood,
acknowledged and
responded to
through appropriate
planning and
community
education.

5.3 Cycle ways that
connect our
communities and
provide alternative
transport choices.

6.4 Assets are well
maintained and
responsibly
managed.
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KEY GOAL AREA 1
COMMUNITY: Welcoming, friendly, healthy
Some of what you told us …
Look at options to improve youth engagement in the
area.
Continue with the current trend of inclusion and
working towards positive outcome for residents.
Provide family friendly and inclusive services.
We desperately need our own substantial
entertainment theatre like the Perth Concert Hall.
We need a health system and services which are suited
to a City that is far from a large city hospital.
Affordable housing is urgently needed.
Busselton will continue to lose its youth if there is no
university or decent TAFE campus closer than Bunbury
that has a variety of courses.
Longer business hours for education services plus arts
and cultural facilities so more working people can
access them.
Sports clubrooms to teach our kids the importance of
clubs coming together e.g. footy, cricket, soccer and
rugby.
More aged care facilities.

Strategic Community Plan 2017
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Key Goal Area 1
COMMUNITY: Welcoming, friendly, healthy
Community Objectives

Council Strategies

What we can do as individuals

1.1 A friendly, safe and inclusive community
with a strong community spirit.

a. Explore ways to improve social
connectedness and inclusion.

 Join a club or social group.

1.2 A community with access to life-long
health and education opportunities.

b. Engage with providers for the timely
delivery of specialist health and other
support services that assist all sectors of
our community.

 Take up a new activity or area
of study.

1.3 A community with access to a range of
cultural and art, social and recreational
facilities and experiences.

c. Work with the community and other key
partners to create and maintain safe
public areas.

 Find a buddy to share and enjoy
recreational time.

1.4 Community services and programs that
support people of all ages and
backgrounds.

d. Advocate for the establishment of higher
education facilities providing transitional
learning opportunities

 Support your local theatre
groups.

e. Create sport and recreation hubs to
service local and regional communities.

 Be respectful of others.

f. Establish a performing arts facility for the
District.

 Support a local charity.

g. Host and facilitate events and programs
that bring the community together.

Strategic Community Plan 2017
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KEY GOAL AREA 2
PLACE AND SPACES

Vibrant, attractive, affordable

Some of what you told us…
Plan for a diverse population.
We want a vibrant town centre that is open on the
weekends.
Do not turn us into a mini Perth.
Continue to create inclusive public spaces and care for
our natural environment. Improve the intranet and
power supply.
More shady outdoor areas. Keep our trees.
More public open spaces in new developments.
Kids need to be able to kick a ball
We need higher density housing with green open
spaces, backed up with local shopping hubs with good
public transport, bike paths etc.
Balance between the natural environment and
development. Keep our existing rural features.
Please increase green belts and reduce suburban sprawl.
Better planned parking arrangements.

Strategic Community Plan 2017
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11

Key Goal Area 2
PLACE AND SPACES

Vibrant, attractive, affordable

Community Objectives

Council Strategies

What we can do as individuals

2.1 Planning strategies that foster the
development of neighbourhoods that
meet our needs as we grow.

a. Continue to develop the foreshore
reserves as family friendly places.

 Make the most of our outdoor spaces
by getting out and about.

2.2 Attractive parks and open spaces that
create opportunities for people to
come together, socialise and enjoy a
range of activity.

b. Develop and maintain rural and suburban
parks and reserves for the enjoyment of
the community.

 Plan a neighbourhood picnic.

2.3 Creative urban design that produces
vibrant, mixed-use town centres and
public spaces.

c. Develop and maintain a City with
pedestrian access, green spaces, shady
trees, and high quality public amenities.

 Consider environmentally sustainable
designs when building or renovating.

d. Advocate, plan for and develop functional
neighbourhoods, with a focus on
minimising urban sprawl and offering a
range of diverse and affordable housing
choices.

 Respect the public spaces that you
share with others.

e. Continue to revitalise and activate the
Busselton and Dunsborough town
centres.

Strategic Community Plan 2017
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KEY GOAL AREA 3
ENVIRONMENT Valued, conserved and enjoyed
Some of what you told us…
Our water is liquid gold. Look after our water
resources and protect what we have.
Use wind/solar technology to power town.
The City has spectacular natural environment assets.
These need to be protected as well as having
infrastructure for people to be able to visit and enjoy
them responsibly.
Protect biodiverse hotspots.
Better planning for coastal erosion impacts seems
imperative.
Bushfire risk management needs community help –
everyone needs to play their part.
Create larger possum reserves and improve possum
conservation to ensure genetic diversity of the species.
A balance needs to be made between the environment
and development . both are important to keep
Busselton and Dunsborough the towns that they are
More attention to the Vasse River.

Strategic Community Plan 2017
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Key Goal Area 3
ENVIRONMENT Valued, conserved and enjoyed
Community Objectives

Council Strategies

What we can do as individuals

3.1 Development is managed sustainably and
our environment valued.

a. Ensure that environmental values are
considered as part of land use planning
and management.

 Minimise nutrient runoff from lawns
and gardens.

3.2 Natural areas and habitats are cared for
and enhanced for the enjoyment of
current and future generations.

b. Manage the City’s carbon footprint
through the adoption of environmentally
friendly and financially viable technologies
and practices.

 Avoid purchasing products with
unnecessary packaging and look for
items made of recycled content.

3.3 The health and attractiveness of our
waterways and wetlands is improved to
enhance community amenity.

c. Work with the community to identify and
implement environmental sustainability
initiatives.

 Use designated coastal pathways
and avoid creating pathways in
vulnerable areas.

3.4 Climate change risks and impacts are
understood, acknowledged and
responded to through appropriate
planning and community education.

d. Continue to work with key partners to
manage our dynamic coastline, including
potential adverse impacts arising from
climate change.

 Take your bulk recyclable items to
the City’s waste transfer station.

e. Continue to develop and implement
waste management strategies with a focus
on waste avoidance, reduction, reuse and
recycling.

 Maintain and replant native
vegetation.

f. Continue to play a strong role as part of
the Vasse Ministerial Taskforce to
improve the health of waterways in the
Geographe Catchment (including the
Lower Vasse River, Toby Inlet and VasseWonnerup wetlands.)
Strategic Community Plan 2017

 Join an environmental group.
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KEY GOAL AREA 4
ECONOMY Diverse, resilient, prosperous

Some of what you told us…
We need an investment program to help small business
get off the ground.
Develop the commercial potential of the airport i.e.
processing and manufacture of local produce for export.
Increase local employment opportunities. This will increase
the local spending power and money being churned back
into the local economy.
Agriculture will play an important role to the local economy
in the future
Encourage new sustainable industry. Create more
industries and opportunities other than just tourism
Lower commercial leasing costs
Improve the variety of employment available to create
opportunity for decent salaried employment. Encourage
professionals and new age technologies. Become a
research centre, technology centre etc.
Promote innovation. Improve the internet to make it
easier to run a business.
Tourism is the basis of our local economy. We must ensure
that the natural assets that attract tourists are preserved.

Strategic Community Plan 2017
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Key Goal Area 4
ECONOMY Diverse, resilient, prosperous

Community Objectives

Council Strategies

What we can do as individuals

4.1 An innovative and diversified economy
that provides a variety of business and
employment opportunities as well as
consumer choice.

a. Continue to promote the City as the
destination of choice for regional events.

 Buy locally made goods

4.2 A community where local business is
supported.

b. Implement plans for expanding the
Busselton-Margaret River Airport and the
development of aviation and freight
opportunities.

4.3 Events and unique tourism experiences
that aid in attracting visitors and
investment.

c. Develop and implement strategies that
attract business investment, diversify the
economy and provide a balance between
large and small business.

Strategic Community Plan 2017

 Tell someone about the fantastic
tourist attractions we have in the
City.

 Starting or running a business?
Join your local chamber of
commerce and industry.

d. Work with key partners to develop
initiatives that support new local business,
including the activation of key business
nodes.

 Welcome our visitors with a smile.

e. Work with key partners to improve digital
and internet connectivity across the
District.

 Attend local events.
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KEY GOAL AREA 5
TRANSPORT Smart, connective and accessible
Some of what you told us…
Push for regular and practical bus services - commuter
business hours would be fantastic. Also late night public
transport.
Encourage more pedestrians, bikes and buses and less
vehicles in town centre.
Train services from Perth to Augusta. Light rail from
airport to Busselton and between Busselton –
Dunsborough and Yallingup.
Better connections to Perth. Better airport connections
to eastern states and internationally.
Link footpaths and cycleways.
We need a sponsored subsidised hop-on hop-off bus.
There should be lanes for cyclists as Busselton is so flat
it’s a perfect place to get on your bike. We need to
alleviate the amount of traffic in and around the town.
High rise parking (1 or 2 storeys) will become cost
effective, office blocks to have lower floor /
underground parking.

Strategic Community Plan 2017
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Key Goal Area 5

TRANSPORT Smart, connective and accessible
Community Objectives

Council Strategies

What we can do as individuals

5.1 Public transport services that meet the
needs of the community.

a. Work with airlines and peak bodies to
provide accessible networks to the east
coast of Australia, northern WA and
neighbouring South East Asia.

 Use a bike to take you to and from
your destinations.

5.2. Road networks that provide for a
growing population and the safe
movement of all users through the
District.

b. Advocate for improved road
infrastructure links to regional centres,
including a dual lane road between
Busselton and Capel and the BusseltonBunbury outer bypass road, and VasseDunsborough link.

 Conduct meetings by
teleconference or the internet
instead of travelling to a meeting.

5.3 Cycleways that connect our
communities and provide alternative
transport choices.

c. Continue to advocate for the planning of
rail infrastructure linking Busselton with
Bunbury and Perth.

 Aim to use public transport at least
once a week.

d. Work with key stakeholders to improve
the accessibility and promotion of public
transport services and facilities.

 Tell the City where and when public
transport is needed most.

e. Provide networks of safe, linked
cycleways connecting key destinations.
f. Continue to investigate the options for
improving road design around the
Busselton town site, including an
alternative entry / exit point.
Strategic Community Plan 2017
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KEY GOAL AREA 6
LEADERSHIP Visionary, collaborative, accountable
Some of what you told us...
The CBD has improved markedly as have the
Busselton and Dunsborough foreshores. Good
consultation with the community.
I feel that as a community member I have no say in
the decisions made in my community.
Plan more meetings with local groups and give
plenty of notice.
Many residents cannot make it to the cuppa with a
Councillor sessions in Busselton. Hold these regularly
in Dunsborough as well.
The local paper not delivered in all areas.
A lot of areas Council deals with are difficult ones
and on the whole the Council does a good job in
tackling them.
Communication is a two way street. Councillors and
shire officers must listen.
Council and its staff try extremely hard to provide a
great service.
Strategic community plans need to achievable,
transparent and accountable.

Strategic Community Plan 2017
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Key Goal Area 6
LEADERSHIP Visionary, collaborative, accountable
Community Objectives

Council Strategies

What we can do as individuals

6.1 Governance systems, process and
practices are responsible, ethical and
transparent.

a. Provide opportunities for the community
to participate in decision making
processes.

 Keep up to date with City news by
joining the City’s Facebook page.

6.2 Council engages broadly and proactively
with the community.

b. Improve two way communication with
the community using a range of accessible
communication channels.

 Join the City’s community engagement
site at yoursay.busselton.wa.gov.au

6.3 Accountable leadership that is
supported by a skilled and professional
workforce.

c. Ensure the City’s long term financial
planning delivers the community goals
and aspirations in a sustainable and
affordable manner.

 Apply to Council’s community funding
programs to help finance your
organisation’s services or activities or
to assist with funding and attracting
year round events to the region.

6.4 Assets are well maintained and
responsibly managed.

d. Develop, maintain and implement asset
management plans that maintain
community assets at the appropriate
standard.

 Respect the policies and processes
established to protect community
well-being and benefit.

e. Actively participate in regional, state and
national alliances to return benefit to the
community.

 Attend Council meetings when an
item of interest is on the agenda.

f. Continuously improve organisational
performance and service delivery.

 Participate in community engagement
forums and events.
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Resourcing our plan
To support the Strategic Community Plan the City administers a resourcing strategy that includes a Long Term Financial Plan, Asset Management Plan and a
Workforce Plan. Together these plans aim to ensure the required level of funds and staffing are available to provide services and maintain our assets as well as
having the ability to fund the strategies and actions to support achievement of the community objectives.

Funding
The City of Busselton is strongly positioned to fund core services along with significant strategies and projects identified within this Plan from several sources
including rates, borrowings, reserves, contributions and grant funding. The City of Busselton has good rates coverage and the ability to raise rates revenue, with the
City being ‘self-reliant’ as measured by the own source revenue coverage ratio. In its desire however to be a financially diverse local government, the City seeks to
moderate its reliance on rates revenue through the identification of alternative income streams.
The City maintains a strong focus on the application of grant funding to support capital undertakings. Additionally the City’s Loan Policy supports the use of
borrowing as a potential funding source for significant projects, particularly where an economic benefit can be demonstrated. We continue to accumulate a
reasonable level of reserve funds, including an Infrastructure Development Reserve for funding new capital assets. Commercial lease sites established as part of the
Busselton foreshore and Dunsborough foreshore revitalisation program will provide future opportunities to generate additional funding. Lease payments from
tenants at the City’s Community Resource Centre and site hire fees from tenants at the City’s Kookaburra Caravan Park also provide a source of income.

Assets
Our Asset Depreciation Reserve funds the renewal and replacement of existing assets including roads, footpaths, drainage, signs, carparks and the Busselton Jetty.
Asset management plans are continually reviewed and developed, providing the City with the ability to effectively assess and budget for the appropriate
maintenance of assets. The management of community building assets is supported by a Building Reserves fund and a Beach Protection Reserve finances coastal
protection projects. In certain circumstances, funding new or the renewal and upgrade of existing community assets can be underwritten by developer
contributions funds.

Workforce
The City regularly reviews its Workforce Plan, including its workforce profile to ensure it has the right number and mix of skills to deliver on core services and the
strategies identified in this Plan. The ability to resource, attract and retain suitably qualified staff is seen as a risk factor to Council achieving its objectives and the
continual monitoring and review of the City’s Workforce plan is essential. The City’s current Workforce Plan provides for an average growth rate in Full Time
Equivalent staff of 1.5 percent. This represents only minimal levels of growth but combined with ongoing reviews in service efficiencies will provide adequate
resourcing to deliver our objectives.
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Realising our goals will require effort and attention by Council, residents, our business community, other levels of government, and neighbouring councils. Some
things external to and outside of the scope of Council’s influence may pose limitations on what can be achieved. Additionally, priorities may change or be impacted
on over time.
Risks such as the ability to secure adequate funding and skilled human resources have been mentioned. Other risk factors such as the ability of Council to influence
and link with regional and state planning, the private sector, and the economic growth of the broader region also need to be considered and managed to the extent
possible. For example, public transport is primarily provided by the State Government and supplemented by the private sector, and hospital services are funded by
the State and Federal government.
Overall, the City is well placed to deliver on the objectives of this plan, both in its role as a direct provider of community services, and as an advocator for the
community’s objectives.
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Converting the plan into action
To provide for our community, the City’s administrators are responsible for managing a range of projects, services and amenities to meet community needs and
enrich community life. The City’s detailed plan of action is found in its Corporate Business Plan, which is reviewed annually.

City Infrastructure Snapshot

2 libraries
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2
recreation
centres

1
holiday
park

47 play
grounds

2 skate
parks

36,500
residents
(estimated)

Page 31

Service deliverables
The City’s broad range of services will help this plan become a reality. Each service area will develop an annual business plan to ensure that the strategic objectives
of the community plan are met and any changes to the strategic community plan as a result of the ongoing review cycle is accommodated.

KEY GOAL AREA 1:
COMMUNITY
Welcoming, friendly
and healthy
Building services

KEY GOAL AREA 2
PLACES AND SPACES
Vibrant, attractive,
and affordable
Asset management

Community development

KEY GOAL AREA 3
ENVIRONMENT

Asset management

KEY GOAL AREA 4
ECONOMY
Diverse, resilient and
prosperous
Asset management

KEY GOAL AREA 5
TRANSPORT
Smart, connective
and accessible
Asset management

KEY GOAL AREA 6
LEADERSHIP
Visionary, collaborative
and accountable
Business systems

Events

Environmental management

Airport services

Community development

Customer services

Cultural services

Building services

Environmental health

Building services

Development control

Financial services

Customer services

Community development

Environmental planning

Development control

Development control

Environmental health

Design and survey

Fleet services

Events

Development control

Meelup Regional Park

Economic and business
development
Events services

Maintenance and
construction
Ranger and emergency
services
Statutory planning

Library services

Engineering services

Parks and gardens

Meelup Regional Park

Strategic planning and
development

Parks and gardens

Environmental health
Environmental planning

Ranger and emergency
services
Tourism services

Design and survey

Ranger and emergency
Services
Recreation services

Facility services

Ranger and emergency
services
Strategic planning and
development
Waste management services

Information and
communication technology
services
Legal services

Strategic planning and
development
Waste management services

Landscape architecture

Recreation services

Valued, conserved and
enjoyed

Governance and intercouncil relations
Human resources

Major projects
Organisational development
Public relations

Maintenance and
construction
Parks and garden

Rates

Property management

Governance services

Records

Strategic planning and
development
Economic and business
development
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Measuring and tracking the success of this plan

The Strategic Community Plan undergoes a major review every four years and a minor review every two years.
During that time, the City and the community will be able to track the progress of the plan through regularly collected
community survey data, the City’s own corporate statistics and using a range of publicly available data, such as data from
the Australian Bureau of Statistics.
Data will be available in reports posted on the City’s website, in Council publications and the local media.
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Community Satisfaction Survey
As part of every two year review, the City will measure the success of the plan by seeking feedback from the community through a community satisfaction
survey. The trends in the information we receive from the community will help the City to determine how well the plan is performing.
Financial performance of programs, projects and assets
The percentage of programs and projects funded by our annual budget, completed on time and within our budget estimate will tell us how well we are
performing from a financial perspective. This tells us how well our Corporate Business Plan is performing.
Economic Data
We will refer to Australian Bureau of Statistics data to map trends in our demographic and economic movements.
Key Performance Indicators
Our Corporate Business Plan sets out a range of key performance indicators that are reported to Council twice a year. These include a measure of how we
are tracking on key projects, as well as reviewing our operational efficiencies and achievements.
Annual Report
The Annual Report produced at the end of every financial is a report of our achievement during the previous 12 month period beginning 1 July and ending
on 30 June each year. It contains an overview of the Strategic Community Plan and the Corporate Business Plan together with information about our
actions, achievements and budget performance. It also describes the major initiatives scheduled to continue or commence in the next financial year.
Significant changes that may have been made to the Strategic Community Plan and Corporate Business Plan during the financial year are also explained.

Review Schedule
The review and updating of the City’s Strategic Community Plan will involve engaging the community to learn about and confirm key issues and concerns.
We will also take into account what is happening in the broader community at that time.
Desktop review complete

2019

Next full review

2021
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