Minister for Police; Road Safety;
Training and Workforce Development; Women's Interests
Our Ref: 45-40375

Cr Grant Henley
Mayor
City of BusseIton
Locked Bag 1
BUSSELTON WA 6280
Dear Cr Henley
Today I was pleased to announce significant changes to the structure and
function of the Western Australian vocational education and training sector, in line
with the recommendations of the Training Sector Reform Project.
Over the coming months, the Western Australian TAFE system will be
streamlined from 11 colleges to five colleges and arrangements will be introduced
to see these colleges work more collaboratively than has previously occurred.
The new TAFE structure will commence operations from 11 April 2016, with two
colleges in the Perth metropolitan area and three colleges across regional
Western Australia. The TAFE brand will be reinstated in recognition of its strong
historical association and awareness among the community, and the colleges will
be known as TAFE colleges.
The State's TAFE network must apply its resources to meet the skills needs of
industry and maximise employment prospects for students. This will be achieved
by a stronger emphasis on engagement with local communities and industries to
ensure programs are meeting emerging skill requirements and by harnessing the
collective strengths of the network.
A key finding of the Training Sector Reform Project was that although in recent
years our TAFE system has performed well against its counterparts in other
States, there is a need for structural improvement. Several institutes had become
too small to respond effectively to changes, which was challenging their viability.
Consolidating TAFE colleges and streamlining administration will result in
colleges with broader and more diverse training programs and greater capability,
both individually and as a network, to respond to changes in market needs.
A key feature of the new arrangement is for the TAFE colleges to develop more
collaborative approaches to better service the communities they represent.
This will be achieved by maintaining the distributed metropolitan and regional
campus model adjusted where necessary to ensure the most efficient and
effective utilisation of State owned training assets.
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Further information about the establishment of the TAFE colleges and the
Training Sector Reform Project is available from the Department of Training and
Workforce Development website at www.dtwd.wa.gov.au where you will find a
range of fact sheets, frequently asked questions and other resources.
TAFE colleges are a significant cornerstone of Western Australia's vocational
education and training system and the changes being introduced over the coming
months will ensure that this position is maintained and enhanced into the future.
Yours sincerely
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