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Grant No:
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CSRFF Small Grants Application Form
For projects up to $200,000 to be acquitted by 15 June 2017
You MUST discuss your project with an officer from your nearest Department of Sport and Recreation office
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the cut off date for the submission of applications.

Date: 6 July 2016

DSR Contact: Troy Jones

Office: Bunbury

Applicant's Details:
Organisation Name::
Postal Address:
Suburb:
Street Address:
Suburb:

1 City of Busselton

! Locked Bag 1
Busselton State:

WA

! Postcode: 6280

WA

I Postcode: 6280

; Southern Drive
Busselton I State:

Preferred Contact Person:
^application correspondence wil^ be directed to this person

Title: : Dr DMr ^|MrsD MsD

Name:

Dave Goodwin

Position Held:

Recreation Facilities Coordinator

Business Phone:

97811797

Mobile Phone:

Facsimile

! 0407748864

Email:

Dave.goodwin@busselton.wa.gov.au

Organisation Business Details:
Does your organisation have an ABN? Yes

No

Is your organisation registered for GST? i Yes

No

Is your organisation not-for-profit? : Yes

No

Is your organisation incorporated? i Yes

No

Bank: ANZ E3usselton

Bank details:

ABN: 87285608991
Note, in order to be eligible for funding you must
attach a copy of the Incorporation Certificate. LGAs
Exempt

Incorporation #: *
BSB: 016580 I Account 43430571

Local Govern me nt AythprityDeta i Is:
LGA:

City of Busselton

Contact:

Maxine Palmer

Position Held:

Manager Community Services

Business Phone:

9781 0462

Mobile Phone:

0431 897 400

Title: Dr DMr DMrs[g| MsD

Facsimile:
i Email:

08 9752 4958
i Maxine.palmer@busselton.wa.gov.au
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PROJECT DETAILS
Project Description: Strategic Review of the operations and master plan for future infrastructure and
upgrade considerations at Geographe Leisure Centre and Naturaliste Community Centre.

Both Geographe Leisure Centre (GLC) in Busselton and the Naturaliste Community Centre (NCC) in Dunsborough
are popular and well used recreation and leisure facilities. Like most centres of their kind operation is heavily

subsidised by the ratepayers of the City. A major challenge for the City is to maintain the operating deficits of both
centres at a sustainable level whilst providing local employment, affordable improved facilities and relevant and
accessible services to enable the City to contribute towards a sustainable economic and social future for the
community.
Project Requirements

The project requires a Consultant to undertake the following tasks in relation to both the Geographe Leisure Centre
and the Naturalists Community Centre.
1. Review of the Centre's operations to identify opportunities and potential changes to the current
method of operation to improve the Centre's bottom line;

2. Assess the current and likely future needs of the local community and identify priorities for any
future upgrading or modifications to the Centre's facilities;
3. Assess the Feasibility of any proposed upgrading or modifications to the Centre and develop a
Master Plan to guide the future development of the Centre for the next 10-15 year period that
includes cost estimates and staging options;
4. Conduct an energy audit to identify opportunities to save costs and reduce energy consumption
and emissions.

Scope of Works

1. Review of Centre Operations
The key areas to review include:

Strategic positioning
Consider the role that GLC and NCC plays in meeting the community, sport and recreational needs of the local and
regional community and make recommendations as to how the Centre should position itself to best meet the needs
of the community and challenges that it will face in the future. In undertaking this task it is expected that the
consultant will:
• Review existing reports including the Centre's Business Plans.
• Undertake a competitor analysis to ascertain complementing and competing services and facilities.

Review local and regional plans which impact on Geographe Leisure Centre and Naturalists
Community Centre.
Management
Review current management practices of the Centres' have and make recommendations where appropriate on
possible changes to improve the overall management and performance of the Centre. This may include

consideration of modifications to facilities within the Centre.
Staff Structure
Review the existing staff structure in terms of appropriateness and effectiveness. Specifically the consultant will be
required to:
Review current staff levels, ratios and rostering.
Consider training and staff development opportunities and budgets.
Arrangements with Clubs
Review the effectiveness of historical arrangements with clubs and make recommendations regarding:
• Fees and charges

• Marketing
• Future directions, opportunities and challenges
Operations
Review and make recommendations on the day to day operations of the Centres including the following areas:
• Usage of the Centre, attendance levels, and hours of operation, number, range and frequency of |
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programs

offered,

i

• Marketing and promotion.
• Policy and procedures.
• Cleaning and maintenance.
• Information technology and support.

GLC and NCC Annual Business Plan.
Food and Beverage
Review the effectiveness of the current operation at GLC in terms of food presentation, consistency of service,

staffing, financial viability and patronage. Recommendations may relate to, but are not limited to building design,
suitable stock purchases, food presentation, menu options, staffing, opportunities and enhancements. |
Financial

Manaaement

!

Review the Centre's financial performance and make recommendations regarding the Centre's operating deficit and

how it compares to other similar facilities. A target subsidy level is required which is comparable with similar
facilities.

Fees

I

Review the Centre's current fee structure and benchmark against other similar facilities to ensure its
appropriateness and equity in generating income for the services provided.
Sponsorship
Review the Centre's current sponsorship program and recommend a process for achieving realistic sponsorship to

facilitate affordable programs being delivered for the community ancVor to supplement the income of the Centre. ]
Benchmarking

I

Compare and benchmark GLC's and NCC's operations against other similar sized and configured facilities.

2.Needs Assessment

In assessing and identifying the Centres' current and likely future needs it is expected that the consultant will
undertake the following tasks:
Review relevant literature and documentation. I

Visit the GLC and NCC and provide a summary description of the current facilities available at the |
venue.

Identify any issues and constraints with the current Centre facilities.
Provide a summary of usage patterns of the centres ',
Research current usage patterns at a State and/or National level, and extrapolate data to provide
an estimate of likely future use of the Centres.

Research key aspects of the current population profile of the City of Busselton and consider
characteristics that may affect the demand for the Centre's facilities i.e.

> a description of the demographic, economic and social characteristics of the population l
> an analysis of population trends !
> Projections of population size and age structure. [
• Review and analyse data from any recent Australian Bureau of Statistics and Department of Sport
and Recreation surveys, and any other relevant surveys that provide information on current
participation patterns.

• Consult directly with existing users of the Centre to identify their current and future facility needs.
• Identify gaps in the provision of recreation and leisure Centres in the City of Busselton area.
Synthesis and analysis of information gathered.

3. Feasibility Study
Subject to the Needs Assessment supporting the need for upgrading or modifications to facilities at GLC and/or
NCC the City may decide to proceed with a Feasibility Study to assess the viability of any options that may have
been identified in the Needs Assessment. In undertaking the Feasibility Study it is expected that as a minimum the
consultant should complete the following tasks:
• Identify options to meet the needs of the community in the City of Busselton area and
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surrounds. In considering potential options, the consultant is to have regard for the following
matters:

> the advantages and disadvantages of upgrading and/or expanding the existing facilities at GLC
and NCC Centres;
> environmental and social impact;
> size of any proposed facility expansion.

In the event that upgrading and/or expansion of the Centre is supported,prepare a Concept
Master Plan (A1 size and coloured) for the recommended option. The Concept Plan should
provide the following detail:
> Access roads, car parks and pathways.

> Existing facilities and vegetation.
> A site plan of the Centre which includes the placement of any new or expanded facilities. The
concept plan does not require the consultant to produce resolved architectural or engineering

drawings for any proposed facilities;
> A floor plan and elevations of any proposed expansion or upgrading of the Centre.

> Artist impression drawings (two sketches) of any proposed new or modified facilities
• Provide itemised cost estimates for the construction of any proposed facilities, and identify funding
options.
> Provide estimates of annual maintenance and operating costs associated with any recommended

upgraded or modified facilities.
> Following acceptance of the draft Concept Plans, the consultant is to undertake a Life Cycle Cost
Analysis for any proposed upgrading or modifications to the Centre in accordance with the Dept of
Sport and Recreation (WA) guidelines (using the DSR template) and in sufficient detail to satisfy
the Department's requirements for CSRFF grant funding.
> Identify management options and a recommended management structure for any proposed

upgraded or modified facilities.
> Provide recommendations on the feasibility and financial viability of the proposal.

4. Energy Audit

• Conduct a full energy audit of the Centre's to identify opportunities to reduce energy consumption
and cost. Specifically the Energy Audit should include the following:
Site visit and field survey to observe energy usage patterns, plant options, control strategies and
detailed analysis of the Centre's energy usage.
• Analyse the consumption and cost of all major forms of energy used at the Centre and produce

tables and charts showing average daily consumption and costs for each form of energy used at
the Centre for the past 5 years.

Identify options to reduce energy consumption and costs which includes;
> A brief description of the work required to implement the energy saving initiative.
> Predicted cost of implementing the project.
> Predicted annual energy emission and cost savings for each project.
• Evaluate the alternative energy options using payback criteria and emission savings. This may

include but is not limited to;
• Capital and life cycle costs of the various options including payback calculations
• Benefits and disadvantages of each option

• Identify any other viable energy management options which would facilitate more efficient energy
use or lower energy costs. These options may include:
> Provision of sub meters to allow ongoing monitoring as both a management tool and to verify
savings.

> Changing energy tariffs
> Modifications to maintenance and operating practices
> Modifications or additions to existing plant
> Staff training and involvement in energy management practices.
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Provide an Executive Summary and recommendations for short and medium term implementation

How did you establish a need for your project?
In October 2004 the then Shire of Busselton appointed CCS Strategic Management to prepare a
Leisure Services Plan for the community with a focus on the period 2005 to 2015. The plan provided Council with a
sound basis upon which it can plan, coordinate and make future decisions as to the development of recreation
services and the provision of facilities in accordance with the desires of the community.

The City has experienced considerable population growth in recent times and ongoing growth
is forecast for the next two decades. The City currently experiences a tripling of the resident population during
holiday periods. This is also expected to continue (at least for the foreseeable future) swelling the numbers to be
serviced from the current 60,000 to a figure approaching 100,000 at peak times in summer.

As this growth is occurring the residents of the City are becoming more sophisticated and demanding in their
expression of need for services and facilities. Some current facilities and services at both centres are already under
pressure by increased demand, some areas are poorly equipped to meet community expectations and most

importantly many more facilities, programs and services are likely to need to be provided to cater for the increased
numbers

The projected population growth within the Centre's catchment area over the next 10-15 years presents both
opportunities and challenges. The current population of the City of Busselton is approximately 36,335. The
projected population increase is conservatively estimated to be in the order of 98,000 by 2050 which will place
additional demand on both the Centre's facilities and services. On one hand the population growth should provide
opportunity for increased use of the Centre but on the other hand it is likely that some physical modifications as well
as operational efficiencies will be required at both Centres' in order to accommodate that additional demand.
Both centres are experiencing significant increase in usage. GLC usage has an increased attendance of 35% over

the last four years. The latest attendance figures for FY15/16 show an increase of 29% in aquatic centre attendance
at GLC and a 4% increase in stadium attendance.

The NCC is also experiencing growth in the program areas of Group Fitness which has increased attendance by
3.2% over the last 12 months. Creche attendance has increased by 4.2% over the last twelve months which is

indicative of the number of families with small children moving into the area and changing the demographics of the
local area.

Developing a Master Plan will ensure that any future upgrading or development of the Centres occurs in a planned
and coordinated fashion. The strategic review would also provide a report that could be used to support external
funding applications for any future programs and /or upgrades to the Centres to support community needs and
ensure the financial sustainability of the Centre's.

Project location: i City of Busselton - Geographe Leisure Centre and Naturalists Community Centre

Land ownership:

Who owns the land on which your facility will be located? City Of Busselton
Lease Expiry (if applicable): N/A

Planning approvals

If no, provide the date it will be applied for:

Where applicable, has planning permission been granted? (LGA) Yes D No E3 / /
Department of Aboriginal Affairs? Yes |_| No ^] / /
Department of Parks and Wildlife? (Environmental, Swan River) Yes D No S I I
Native Vegetation Clearing Permit? _ Yes Qj^o ^ / /
Please list any other approvals that are required?

Yes Q No S . I I

How will your project increase physical activity?
Without this master plan the City cannot progress any further with any expansion plans for the GLC or NCC. Future
upgrading or expansion of facilities will help to meet the future demands and needs of the growing community. By
providing good standard facilities that meet the needs of the community, people are more likely to increase their
level of physical activity and engage in other community activities. This will assist to create healthy active lifestyles
for all ages and assist reduce any burden on health and allied health services. The activities at GLC and NCC help
reduce social isolation, enable active ageing, support volunteer engagement and provide intergenerational
relationships, education and skill development. Expansion could also provide additional benefits such, a national or
international standard venue for indoor and outdoor sports as well as providing some economic benefits to the
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region in the form of employment and contracted support services.

Do you share your facility with other groups? Yes |^| No LJ If so, who: Numerous community sport
and recreation and community groups

List the main sport and recreation activities (maximum of 3) which will benefit from your proposal. Please indicate the
approximate % usage of the facility (or part of the facility relating to this proposal).
Sport/community organisation i % use of the facility | Hours per week
Busselton Swimmimg Club | Indoor and outdoor pool | 20
Busselton Basketball Association I Stadium I 15
GMAS swimming Club | Indoor and outdoor pool | 12
Activity/sport membership numbers over the past three years relevant to your project. For example, if a bowls project,
golf members not relevant; social membership numbers not applicable.

Note: if membership is not applicable, ie recreation facility or aquatic centre, enter the number of users of the facility.

2013/14 : 311.451 i 2014/15 I 321'191 I 2015/16 i 358.259
State Sporting Associations are involved in the assessment of applications and may be able to provide valuable
information when planning you project, particularly in relation to technical design issues. They should be consulted as
part of the application process. A complete list of State Sporting Associations and their contact details are is available on
the department's website: http://www.dsr.wa.aov.au/contact-us/find-a-SDQrt-or-recreation-association

What is the name of the State Sporting Association for your activity/sport?

Have you discussed your project with your State Sporting Association? Yes |_| No
Contact Name: I Date of contact:
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PROJECT DELIVERY
Please indicate key milestones of your project. The key milestones need to be realistic and
demonstrate that the project can be delivered in the timeframe.

Task

Date

Attainment of Council approvals | 24 August 2016
Preparation of tender/quotes for the
major works contract |

Issuing of tender for major works ! November2016
Signing of major works contract N/A
Site works commence ; N/A

Construction of project starts | N/A
Project 50% complete | January 2017
Project Completed February2017
Project hand over and acquittal | March 2017
Are there any operational constraints that would impact on the construction phase of your
project? (such as your sporting season, major annual event or inclement weather) - provide details.

N/A

GST
Grant payments are payable to the applicant/grantee only. This may have taxation implications for grantees.

If grantees wish specific advice relating to their grant, this can be obtained from the Australian Taxation
Office (ATO). Please note depending upon the value of the project and/or grant, the ATO may require an
organisation be registered for GST. If the applicant is registered for GST, the grant is grossed up with the
GST amount.

PRIVACY STATEMENT AND STATEMENT OF DISCLOSURE
The Organisation acknowledges and agrees that this Application and information regarding it is subject to
the Freedom of Information Act 1992 and that the Grantor may publicly disclose information in relation to this
Application, including its terms and the details of the Organisation.
Any information provided by you to DSR can be accessed by you during standard office hours and updated
by writing to DSR or calling (08) 9492 9700. All information provided on this form and gathered throughout
the assessment process will be stored on a database that will only be accessed by authorised departmental
personnel and is subject to privacy restrictions.

DSR may wish to provide certain information to the media for promotional purposes. The information will only
include the applicant's club name, sport, location, grant purpose and grant amount.

APPLICANT'S CERTIFICATION
I certify that the information supplied is to the best of my knowledge, true and correct.
Dave Goodwin
Name:

Position Recreation Facilities Coordinator
Held:

Signature:

Date:
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LODGEMENT OF YOUR APPLICATION
• Applications are to be received in hard copy and should be clipped at the top left-hand corner, please
do not bind. In addition to the hard copy an electronic copy is encouraged to be provided.
• It is recommended that you photocopy your completed application form, including attachments for
your own records and future audit purposes.

• All attachments and supporting documentation (see next section) should be clearly identified and
securely attached to the application form.
• Applications must be submitted to your Local Government Authority by the Local Government's
advertised cut-off date to ensure inclusion at the relevant Council Meeting.

The following documentation must be included with your application. Applicants may wish to supply
additional RELEVANT information.
Grants up to $66,666:
Application form.
Incorporation Certificate.
Two written quotes.

If your project involves the upgrade of an existing facility, include photograph/s of this facility.
Locality map, site map and building plans (in relevant constructions projects), including where
the proposed facility is located in relation to other sport and recreation infrastructure.
Income and expenditure statements for the current and next financial years. (LGAs exempted).
Written confirmation of financial commitments from other sources including copies of council

minutes. (If a club is contributing financially then evidence of their cash at hand must be provided^
For resurfacing projects, a written guarantee from the supplier of the product that clearly identifies
the pro^Jyct's life expectancy.

Itemised project cost for components and identified on the relevant quote for each (including
cost escalation).

Forfloodlighting projects, a lighting plan must be supplied showing lux, configuration and
sufficient power supply
Your application will be considered not eligible if:
• You have not discussed your project with the Department of Sport and Recreation and your State
Sporting Association.

• You do not meet the eligibility criteria for the grant category to which you are applying.
• You have not included with your application all the relevant required supporting documentation. There is
no onus on department staff to pursue missing documentation.

• Applicants/projects that have received a CSRFF grant in the past and have not satisfactorily acquitted
that grant. In some cases this may apply to localities where other significant projects have not been
progressed or have not completed a previous project in accordance with the conditions of the grant
provided. An assessment will be made and if no physical progress has occurred, new applications may
not be recommended.
• It is not on the correct application form.

• The project for which application is made is specifically excluded from receiving CSRFF support.
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DEVELOPMENT BONUS APPLICANTS ONLY
If you applied for a CSRFF grant for more than one third of the cost of the project, please provide evidence
of meeting at least one of the following criteria.
You MUST contact your local DSR office to determine eligibility before applying.
Category

Geographical location

Co-location

Details
Regional/remote location
Growth local government

New
Existing
Water saving

Sustainability initiative

Energy reduction
Other
New participants

Increased participation

Existing participants higher level

II Special interest

D Other
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PROJECT BUDGET

ESTIMATED EXPENDITURE

Please itemise the components of your project in the table below, indicating their cost and which quote or part of quote was used to estimate this. Quantity Surveyor

costs will be accepted however the responsibility lies with the applicant to ensure the validity of the information. A contingency allowance is considered an acceptable
component.
Project Description
(detailed breakdown of project to be supplied
Strategic Review and Master Plan Project Development

$ Cost ex GST

$ Cost inc GST

2800

3080

Situation Analysis - Review of Existing Infrastructure

6200

6820

Review of Management and Operations

7800

8580

Energy Audit

10000

11000

Needs Assessment

6500

7150

Options and Opportunities

5400

5940

Master Plan Development

17200

18920

Draft & Final Strategic Review and Master Plan Report

8600

9460

400

440

Donated materials (Please provide cost breakdown)

0

0

Volunteer labour (Please provide cost breakdown)

0

0

64,900

71,390

6,490

7,139

71,390

78,529

Disbursements

Sub Total
Cost escalation

a) Total project expenditure

Quote Used
(list company name and quote no)
AECOM (24th February 2016)

10%

• At least two written quotes are required for each component.

• If your project is a floodlighting installation or upgrades, please ensure that the power supply is sufficient and no upgrade will be required. If upgrade is required
and not budgeted for, the grant will immediately be withdrawn. A lighting plan must be supplied showing lux and configuration.
• Projects that do not meet Australian Standards are ineligible for funding.
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PROJECT FUNDING
Source of funding
Local government

$ Amount
exGST

$ Amount
inc GST

47,593

52,353

Funding confirmed

Y/N

LGA cash and in-kind

Applicant cash

Organisation's cash

Volunteer labour

Cannot exceed applicant cash
and LGA contribution - max

Y

Comments to support claim

(please attach relevant support)
Included in City of Busselton 16/17
budget

$50,000
Cannot exceed applicant cash

Donated materials

and LGA contribution

Other State Government funding
Federal Government funding

Other funding - to be listed

Loans, sponsorship etc

23,797

CSRFF requested

26,176

N

Up to Ya project cost

Development Bonus

b) Total project funding

up to 1/3 project cost

71,390

78,529

N

*Note: If the funding approved is less than funding requested for this project, or the project is more expensive than indicated in this budget, where would the extra
funds be sourced from?

GST
Grant payments are payable to the applicant/grantee only. This may have taxation implications for grantees. If grantees wish specific advice relating to their grant,

this can be obtained from the Australian Taxation Office (ATO). Please note depending upon the value of the project and/or grant, the ATO may require an
organisation be registered for GST. If the applicant is registered for GST, the grant is grossed up with the GST amount.

FINANCIAL SUMMARY
a) Total project expenditure (ex GST)

$71,390

b) Total project funding

$71,390

c) Project variance*

0

*Balance between a) and b) should be $0
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PROJECT ASSESSMENT SHEET
This page is for the use of the relevant Local Government Authority to be used for both community and LGA
projects. Please attach copies of council minutes relevant to the project approval.

Name of Local Government Authority: City of Busselton
Name of Applicant: City Of Busselton
Note: The applicant's name cannot be changed once the application is lodged at DSR.

Section A
The CSRFF principles have been considered and the following assessment is provided:
(Please include below your assessment of how the applicant has addressed the following criteria)
All applications
Satisfactory

Unsatisfactory

Not relevant

Project justification
Planned approach

D

Community input

D
D

Management planning

Access and opportunity
Design

D
D
D
D

Financial viability
Co-ordination

Potential to increase Physical activity
Sustainability
Development applications only
Satisfactory

Unsatisfactory

Not relevant

D

D
D

Location

D
D
D

Sustainability
Co-Location

Special Interest Group

D

Section B
LGA- priority ranking of this project

Priority ranking of no of applications
received

High, Well needed by Municipality
3 of 3 applications received
Local Plan D Regional Plan

Is this project consistent with the
Have all planning and building approvals
been given for this project?

State Plan

Yes D No

If no, what approvals are still outstanding?

Project Rating (Please tick the most appropriate box to describe the project)
A Well planned and needed by municipality
B Well planned and needed by applicant
C Needed by municipality, more planning required

D

D Needed by applicant, more planning required
E Idea has merit, more planning work needed
F Not recommended
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LGA comments (Required):
The proposed project, which is the subject of this application, is the development of a collective strategic
review and masterplan for the Geographe Leisure Centre (GLC) and Naturalists Community Centre (NCC).
The GLC in Busselton and the NCC in Dunsborough are popular and well used recreation and leisure

facilities, however like most centres of their kind operation is heavily subsidised by the ratepayers of the
City. A major challenge for the City is to maintain the operating deficits of both centres at a sustainable
level whilst providing local employment, affordable contemporary standard facilities and relevant and
accessible services to enable the City to contribute towards a sustainable economic and social future for
the community.
Whilst not pre-empting the result and direction of the master planning exercise, there is a documented need

based on community demand for additional court playing space and pool space both in Busselton and
Dunsborough. The NCC master plan will also consider the current and planned outdoor court space in
Dunsborough.
In 2015 the City of Busselton undertook a major extension and renovation to portions of the GLC.These
works included the construction of a new gymnasium, creche, health suites, meeting room and cycle room.
To keep the facility modern and compliant to relevant standards there has also been an upgrade to the
foyer and wet and dry change rooms.

Whilst no significant facility upgrade or addition has occurred at the NCC, a full service review was
conducted in 2012. This review was in response to two separate community consultation processes
identifying a need for a change in centre operations and community priorities.

Prior to any further changes at these facilities there is an identified need to plan for future facility
developments and operational changes. The scope of the project (in relation to both the GLC and the NCC)
will be as follows:
• Review of the Centre's operations to identify opportunities and potential changes to the current

method of operation to identify efficiencies;
• Assess the current and likely future needs of the local community and identify priorities for any future
upgrading or modifications to the Centre's facilities;
• Assess the Feasibility of any proposed upgrading or modifications to the Centres and develop a
Master Plan to guide the future development of the Centres for the next 10-15 year period including
cost estimates and staging options;
• Conduct an energy audit to identify opportunities to save costs and reduce energy consumption and
emissions.

'Under the guidelines for the CSRFF grant funding process, The City of Busselton is required to rank, in
order of priority, all applications received from within its boundaries.

City Officers assessed the City's application against the following DSR required criteria:
• Project justification;
• Planned Approach;
• Community Consultation;
• Management Planning;
• Design;

• Financial Viability;
• Coordination.
To ensure that any future operational changes or facility developments are conducted in a planned and
considered way it is imperative that the City of Busselton undertake a strategic review and master planning
process. This project, a strategic review and masterplan for the Geographe Leisure Centre and Naturalists
Community Centre, will be the first step in that process.

Under the guidelines for the CSRFF grant funding process, The City of Busselton is required to rank, in
order of priority, all applications received from within its boundaries. The City of Busselton ranks this
application as high, well planned and needed by the Municipality.

Signed Jeremy O'Neill ^^^^ ^^ Position Community
Development'Coordinator' Date 2.8.16

Applications for CSRFF funding must be submitted to your Department of Sport and Recreation office by
4pm on the last working day in August. Late applications cannot be accepted in any circumstances.
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Signed Jeremy O'Neill

Position Community
Development Coordinator

Date 2.8.16

Applications for CSRFF funding must be submitted to your Department of Sport and Recreation office by
4pm on the last working day in August. Late applications cannot be accepted in any circumstances.

DSR OFFICES
PERTH OFFICE

GREAT SOUTHERN

246 Vincent Street
Leederville WA 6007
PO Box 329
Leederville WA 6903

22 Collie Street

Tel: (08) 9492 9700
Fax: (08)94929711
PEEL
Suite 94
16 Dolphin Drive
PO Box 1445
Mandurah WA 6210

Tel: (08)95503100
Fax: (08)95503199
PILBARA
Karratha Leisureplex
Dampier Hwy, Karratha

PO Box 941
Karratha WA 6714

Tel: (08)91822100
Fax: (08)91822199
SOUTH WEST
80A Blair Street

PO Box 2662

Albany WA 6330
Tel: (08)98920100
Fax: (08)98920199
GASCOYNE

WHEATBELT - NORTHAM
298 Fitzgerald Street
PO Box 55
Northam WA 6401

Tel: (08)96902400
Fax: (08)96902499

4 Francis Street

WHEATBELT - NARROGIN

PO Box 140
Carnarvon WA 6701

Government Offices
Level 2, 11-13 Park Street Narrogin

Tel: (08) 9941 0900
Fax: (08) 9941 0999
GOLDFIELDS

106 Hannan Street
PO Box 1036
Kalgoorlie WA 6430

Tel: (08)90225800
Fax: (08)90225899

KIMBERLEY-Broome
Unit2,23Coghlan Street
PO Box 1476
Broome WA 6725

WA 6312
Telephone 0429 881 369

Facsimile (08) 9881 3363
MID-WEST
LeveM, 268-270
Foreshore Drive

PO Box 135
Geraldton WA 6530

Tel: (08)99562100
Fax: (08)99562199

Telephone (08) 9195 5750
Facsimile (08) 9166 4999
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Dave Goodwin
Recreation Facilities Coordinator

City of Busselton
38 Peel Terrace
Busselton

WA 6280

Dear Dave
Strategic Review of the Operation and Master Plan for Future Infrastructure and Upgrade Considerations
at Geographe Leisure Centre, Busselton and Naturaliste Community Centre, Dunsborough
I refer to our recent discussion in respect of the above and your clarification e-mails of 18th and 23 February

2016. It is understood that it is the City intends to undertake a strategic review of Geographe Leisure Centre
(GLC) to inform and develop a master plan to ensure that any future upgrading or development of the Centre
occurs in a planned and coordinated fashion. In addition the Shire is seeking to undertake an operational review
of Naturaliste Community Centre (NCC), Dunsborough. I have set out below the specific methodology and cost

for undertaking the work. It is my understanding of what you require and is subject to negotiation/alteration if you
feel there are any omissions and / or work that are not necessary. I have incorporated the energy audit within the
methodology but it can also be costed as a separate project if necessary.

STRATEGIC REVIEW AND W1ASTERPLAN METHODOLOGY:
The information below outlines the proposed methodology for the Geographe Leisure Centre Strategic Review
and Master Plan and Review of Naturalists Community Centre, Dunsborough:

Phase 1
Strategic Review
and Master Plan

Project

Development

Phase 8:

Draft & Final
Strategic Review
and Master Plan

Phase 2:

Phase 3:

Situation Analysis Review of Existing
Infrastructure

Review of
Management and
Operations

Phase 7:

Phase 6:

Master Plan
Development

Options and
Opportunities

Phase 4:

Energy Audit

Phase 5:
Needs Assessment

Report
1.0 Phase 1 - Strategic Review and Master Plan Project Development
The consulting team will meet with the relevant City of Busselton Project Manager or nominated representatives
to discuss the project. The purpose of the meeting will be to:
Discuss the background of the project.

Refine the project objectives (if required).
Agree outcomes/standards of work to be achieved.
Identification of the extent of market research, community demand and stakeholder needs analysis (if any)
that may have been conducted to date.
Determine responsibilities, timelines and milestones.

Identify and confirm the key stakeholders and the level of participation in the study process.
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This briefing will ensure that all parties agree on the proposed methodology and approach to the study, as well as
determining the key participants in the study process and their level of engagement.
Outcomes:
A comprehensive briefing session with the relevant City ofBusselton staff.
Confirmation of key goals relevant to this review.
Identification of key additional stakeholders.
Identification of key issues and opportunities to be addressed by the study.
Agreed Project Plan.
2.0 Phase 2 - Situation Analysis - Review of Existing Infrastructure
In Phase 2, the team will review the current governance, management and business practices of the GLC and
NCC using two approaches:
Strategic Review
Literature review.
Details of the key tasks to be undertaken within the Phase are outlined herein.
Current planning and policy directions of Council.
The roles and market segments that contemporary aquatic and recreation facilities fulfil.
The operational performance of contemporary combined aquatic and recreation facilities.
Industry trends and best practices examples for similar facility developments.
The demographic profile of the users of contemporary aquatic and recreation facilities.
Projected population growth areas.
The demographic trends that need to be considered throughout the subsequent master planning process.
These tasks will be carried out the following steps.
2.1 Step 1: Document Review and Trend analysis: Strategic Positioning
Under this process the consulting team will review:
Relevant strategies, business plans and reports relating to the Geographe Leisure Centre Naturalists
Community Centre at a local and regional level.

Research and investigation into aquatic facilities (specifically including comparative facilities with substantial
dry side provision and outdoor aquatic infrastructure)
Research and investigate the local and regional aquatic market within the Greater Bunbury area to provide a
comprehensive competitor analysis. This analysis will particularly focus on:
The number of facilities in the local and Regional market that will vie to capture casual use, competitions,
training, programs and events.
The programs, sen/ices and pricing structure of existing facilities.
Current market segmentation and potential future impacts of providing additional infrastructure.
Aquatic, sport and recreation industry trends.

This initial analysis will provide the consulting team with a clear understanding of the strategic positioning of
the leisure centre.
Outcomes
Review of the role that the current aquatic and recreation facility plays within the region.
Industry trends and benchmarking.
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Competitor analysis and identification and assessment of any potential competitive neutrality issues
and impacts.
2.2 Step 2: A Review of the Geographe Leisure Centre and Naturaliste Community Centre
A full review of the Leisure and Community Centres will be undertaken to identify and/or confirm issues
associated with:
Site constraints, limitations and opportunities.
Facility programming and service mix.
The current and potential "user" base (using information provided by the Centre Manager combined with any
previous studies).
Attendances and usage levels by service segment (using information provided by the Centre Manager).
The demographic profile of the existing and future user base.
Usage patterns.
The facility's current ability to handle increased participation.
The ability of the site to handle an increase in built footprint, usage and sporting infrastructure (i.e. limitations
due to environmental, vehicular and location)
Aquatic and general leisure/recreation trends and how they may impact upon the facility and its future. In
particular whether there are opportunities to rationalise or enhance existing space to improve functionality.

The broad management and operation of the facility (which will be explored in greater detail under phase 3).
Facility design and presentation (e.g. current suitability of layout, secondary spend areas, suitability for
alternative usage, car parking, security, etc.).
The effectiveness of working relationships between organisations such as the Council, the Centre Manager
and key user groups.
Opportunities to introduce/expand commercial opportunities on site.
The ongoing suitability of facilities/infrastructure, including maintenance programs and "remaining-life"
factors .

Collating information in relation to key performance measurement areas.
Outcomes
Review of the existing user base and catchment profile (demographic and geographic).
Initial identification and/or confirmation of key issues and opportunities that are impacting on
provision, usage and availability of GLC and NCC to clubs and the community.

The purpose of Phase 2 will enable the project team to gain a full understanding of the broad GLC and NCC
operations and current management practices in order to undertake the detailed financial analysis under phase 3.
3.0 Phase 3: Review of Management and Operations
Under phase 3 the team will review the current management and business practices of the GLC and NCC. This

will be undertaken through:
Consultation with the project manager and/or nominated representatives.
A review of policies and practices.
An analysis of current financial records (annual income and expenditure accounts).
The use of benchmarking information collected in phase 2 which will be used for comparative purposes and
inform the full financial analysis.

1 This information will be gathered from previous Reports, discussions with the City's Asset Management Officer(s) and Centre
Manager(s).
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These tasks will be carried out under the steps identified overleaf.
3.1 Step 1: Consultation with Project Manager/Steering Group and nominated stakeholders
The team will meet with the appropriate City of Busselton staff and nominated stakeholders. The consultation is

aimed at providing a more detailed understanding of the following:
Current governance arrangements, specifically highlighting issues/opportunities.
Current participation numbers and trends and usage patterns at the GLC and NCC.
Current business plans, operational plans, marketing plans, and recruitment/retention plans.
Analysis of current staffing structure.
Gaps in facility and service provision and emerging needs.
Condition, quality and adequacy of the current facilities and services.
Future facility and service needs of stakeholders.
Communication and reporting with stakeholders.
Issues with the current structure.
Outcomes
Summary of consultation with city officers and nominated stakeholders.
Review and analysis of current operations and marketing practices for the Geographe Leisure Centre
and Naturaliste Community Centre.

3.2 Step 2: Summary of Policies & Practices of GLC and NCC
The team will review and summarise the key business drivers relevant to facility development,
management, services and programs. As part of this Step, we will also examine the current policies,
procedures and operational practices of GLC and NCC with respect to:
Maintenance programs and capital improvements including preventative and scheduled maintenance,
capital upgrades and replacement.
Budgets, annual fees and charges, and any other income generation policies (sub-leasing) and practices.
Capital expenditure procedures.

OH&S policy.
Staffing policy.
Programming and scheduling.
At the conclusion of this Step, the consulting team will have a detailed understanding of where opportunities to

improve facility management viability and sustainability may be possible.
Outcomes
Summary of the current policies, procedures and operational practices of GLC and NCC.
Identification of key opportunities to improve facility management viability and sustainability.
3.3 Step 3: Review Current Financial Position
The team will undertake a review of the financial performance of the GLC and NCC in order to gain an
understanding of their current operating position. This process will be used to determine a base by which we can
assess future financial projections. Items to be reviewed will include:
Profit & Loss and Balance Sheet for the last five years.
Capital Expenditure for the last five years and any forecast.
Hire fees (Assessment of fees and charges associated with community usage and commercial usage and
recommendations).
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Food and beverage and licensed bar.

Sponsorship program (current yield and potential future yield)
Other revenue sources (sub-leasing and non-core events).
Staffing costs (assessment current staffing and recommend the most appropriate staffing model based on

the objectives for the GLC and NCC)
Outcomes
Assessment of GLC's and NCC's financial performance and capacity.
Development of a baseline model to determine the projected financial position over the next five
years.

Identification of the most appropriate staffing model.
Identification of most effective fees and charges associated with community usage and commercial
usage.

Identify any other issues/opportunities related to financial performance.
Identification and valuation of all potential revenue sources (including expenditure to service
revenue sources) for the GLC andNCC.
Identification of the fees and charges associated with full cost recovery; i.e. including staffing,
maintenance/cleaning, security, cost of capital, opportunity cost of capital and borrowing rates.
4.0 Phase 4: Energy Audit
The energy audit will provide a top level assessment of potential costs savings which can be incorporated within

the initial GLC review. The AECOM sustainability specialists will undertake:
A site visit and field survey to observe energy usage patterns, plant options, control strategies and detailed
analysis of the centre's energy usage.
An analysis of the consumption and cost of all major forms of energy used at the centre and provide tables
and charts showing average daily consumption and costs for each form of energy used at the Centre for the
past 5 years. An assessment will be made on the performance and operational functionality of the current
geothermal
An options appraisal to identify alternative mechanisms to reduce energy consumption and costs.
An evaluation of the alternative energy options using payback criteria and emission savings in respect of all
energy used within then site.
An assessment of broad capital and life cycle costs of the various options including payback calculations.

To highlight benefits and disadvantages of each option
To identify any other viable energy management options which would facilitate more efficient energy use or
lower energy costs.
Outcomes:
An executive summary energy audit containing recommendations for short and medium term
implementation.
5.0 Phase 5: Needs Assessment
Phase 5 involves the detailed assessment of the information gathered so far in the study and the
identification/quantification of likely levels of need in the future. In order to undertake a full needs assessment
AECOM will build on the initial document review, industry benchmarking, issues and constraints analysis, usage

analysis and build up a profile which will also incorporate:
5.1 Step 1: Demographic Review

AECOM will review the demographic profile of the GLC and NCC catchment and the broader Greater Bunbury
area including new and emerging residential areas to identify existing and future population trends and projections

likely to affect the facility infrastructure usage and participation to 2031. The City of Busselton Demographic
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Profile of February 2015 will be used as the basis for this assessment. This will also take into account the
population projections contained within state and local planning documentation and provide comparative analysis
against current community profiling. This will assist in determining the emerging age profile and catchment

population and highlight the implications for the long term planning and potential phasing of any development at
GLC and NCC.
Outcomes
Identification and assessment of demographic characteristics relevant to and impacting upon needs
and usage of GLC and NCC.
Identification of current and likely future participation profiles/trends in annual increments based on
anticipated population growth and age profiling.
5.2 Step 2: Participation Trends and Benchmarking
AECOM has an extensive database on community facility and government policy trends, which has been
developed from internal research projects undertaken by the consultant team through our work on similar council
planning projects and research information published by industry organisations. We will review this information to
identify industry and government trends and factors likely to affect the future provision of facilities and services.

The implications of trends relevant to GLC and NCC will be identified so that they may be considered as part of
the needs analysis. This will include review of the impact and/or options associated with:
Water restrictions, increasing water efficiency and identifying alternative water sources.
Management practices.
Environmentally sustainable design (ESD) solutions for reducing energy consumption.
We will also review current trends in relation to partnerships in the provision of community facilities and services,
and how this may be applied to GLC and NCC (e.g. schools, private sector, peak sporting groups, health
services).
Outcomes
Identification of community facility and participation trends.
Identification of key issues informed by the energy audit/ ESD analysis to be undertaken in phase 4.
5.3 Step 3: Additional User Group Consultation

The AECOM team will under the guidance of the project manager develop a list of additional groups to be
consulted and confirm the contact protocols.
A mix of face-to-face (preferred) and telephone interviews will be held with representatives from the stakeholders

identified. It is envisaged the consultation will:
Confirm the needs of the potential user groups (from commercial to recreational level) who use the GLC and
NCC.
Confirm the levels of support/demand for the potential sporting facilities that may be required in the future.
Accurately inform the needs analysis.
Identify the interests of each stakeholder so as to understand how these interests may be met, or how the
risks in not meeting their interests may be managed.
The key aim of the consultation with the stakeholders is to discuss and confirm:
Each group's existing and future requirements for sporting and recreation facilities.
Each group's existing and future operational needs such as access requirements, hours of operation, special
events and program dates.
Current fees and charges paid.
Key opportunities that would impact on the provision of future infrastructure and sporting and recreation use.
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Type, facility standards and extent of facilities required at the GLC and NCC to respond to identified
issues/gaps.
Appropriate location/relocation options for existing and/or proposed infrastructure.
Key planning and industry issues, opportunities and constraints all of which may have an impact on the

likelihood of the GLC and NCC being utilised.
Outcomes
Targeted consultation process.
Key user group and stakeholder consultation process and response documented and analysed for
incorporation in master plan and final report.
The subsequent needs analysis will identify:
Gaps in community program, service and facility provision identified through the initial stakeholder
consultation
The level of demand that is likely to transpire, as a result of the fulfilment of community needs.
The geographic location of existing facilities to existing and future catchments.

Any projected changes to the demographic profile of the community.
Existing and expected levels of competition within the community facility market (by use).
The varying levels of "attractiveness" of facility rationalisation/upgrades/new facility provision.
The assessment will consider usage projections from previous projects, "actual" facility uptake data (provided to
us by Councils whom have recently developed facilities) and the experience of the project team.
Overall Phase 5 Outcomes:
Detailed needs analysis and assessment
Identification of likely future levels of service and facility need, by market segment.
6.0 Phase 6: Options and Opportunities
The consulting team will then apply strategic planning techniques to identify opportunities, options, scenarios and
possible directions for the future development of the GLC and NCC.
To successfully undertake this task, we will use the following techniques:

1) An options analysis using a Multiple Bottom Line (MBL) Approach. The options analysis requires the
consulting team to identify the key opportunities that may exist in relation to the future provision of
infrastructure at GLC and NCC which encompasses a mixture of service opportunities, community specific
activities and other council/recreational uses. The actual identification of the opportunities is very similar to
any "brainstorming" session where each potential option is assessed against four key areas:
• Social Impact (e.g. provision of opportunities not currently available).
• Financial Impact (e.g. revenue impact, capital cost impact, funding impact, economic development
impact).
• Environmental Impact (e.g. environmentally sustainable design levels).
• Club/ Sports/ Community Development Impact (e.g. ability to retain/ attract members, ability to attract
new activities/ events, ability to attract sponsorship, impact on participation/ use, etc.).
This process ensures that all of the outcomes of each facility development option and not just the financial ones
are considered in the decision making process.

2) Scenario Analysis - Upon the completion of the Options Analysis using the MBL approach, the shortlisted
facility development options are then "tested" under a variety of different scenarios using scenario analysis

techniques. The purpose of this analysis is to identify the limitations of each option and identify ones that
provide the greatest benefits under all possible scenarios.

As part of the facility development options analysis it is envisaged that the following questions will be considered:
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How can the GLC and NCC be developed to maximise the outcomes from a financial, operational, social
and club/sports development perspective?
How can the GLC and NCC be developed to maximise usage of the facility for events, competition, training,
education and administration?
How can the GLC and NCC be developed to address any residential, environmental or planning
issues/concerns?
What are the indicative costs of the redevelopment options and what benefits (from a membership, club
development, financial and environmental perspective) do they provide?
How can the facility requirements of potentially multiple user groups be best met without "blowing out" the
costs of the proposed site developments?
What options exist to develop income generating opportunities within the rationalised, redeveloped or

extended facility?
How can the facility be best developed to optimise chances of obtaining external funding?
What are the risks associated which each development option?

What are the construction phasing options and how do these impact on the facility development?
What are the best management options for the proposed development?

The above process will involve high level cost benefit/financial feasibility analysis of the key facility development
options.
Outcomes
Identification of key facility options and opportunities.
Assessment of the key facility development options using proven facility planning methods.
7.0 Phase 7: Master Plan Development

In this phase, AECOM in conjunction with Paterson Group Architects will develop a site Master Plans for the
recommended option for the Geographe Leisure Centre and Naturalists Community Centre . The Master Plans
will incorporate the design features identified in the earlier stages and take into consideration key design trends,
operational issues/constraints, environmentally sustainable practices and events/activity programming
opportunities to ensure that the final plan is one that provides the optimum return upon investment.
Our Quantity Surveyors will ascertain the likely costs of the potential "features" and ensure that the final outcome

is designed to be within a nominated budget (if known). The plans will include an A3 plan for the recommended
option and include:
A site plan which illustrates the size, possible form and placement of proposed new buildings and facilities
on the recommended site.
Site planning for pedestrian and motor vehicle requirements including access roads, car parks and
pathways.
Existing facilities and vegetation.

Notional landscaping
A Floor Plan and Elevations include facility components identified as being required through the needs
assessment.

Incorporation of ESD opportunities.
Incorporation of the principles of Crime Prevention through Environmental Design.
Our consulting team understand that to achieve the best outcome, all of the areas of expertise required to develop
the above mentioned master plan must work "together" in a cooperative and "ideas/solution generating"
environment. This will mean that we will meet regularly to discuss the facility design options from an
operational/management perspective; a financial viability perspective; a community benefit perspective and a
technology/facility innovation perspective. The cooperative approach that we shall adopt will ensure that the final
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master plan is not only innovative from a design perspective, but also functional from an everyday operations and
management perspective.
Upon completion of the draft Master Plan, will then present them and the cost estimates to the project manager
and nominated representative for endorsement. The briefing will be used to update on the progress of the project
and seek formal feedback on the draft plan.

Based on all of the above feedback AECOM will work with the project manager and nominated stakeholders to
identify and finalise the Master Plan for inclusion in the draft and final reports.
Outcomes
Development of Master Plan for the proposed GLC and NCC developments.
Estimates of capital costs and lifecycle cost analysis.
Commentary on factors that may influence the estimates provided.
Commentary on the Master Plan and rationale for recommendations.
8.0 Phase 8: Draft and Final Strategic Review and Master Plan Report

Phase 8 will involve the finalisation of the strategic review report and Master Plan which will identify how both the
GLC and NCC could be developed (in a staged manner if appropriate) and will be used to calculate "broad order"
costs estimates for the facility. The report will identify a series of options which will have been previously
discussed with the City and evaluated for compliance, practicality, functionality, efficiency of operation and
financial viability. The analysis will provide commentary on all significant factors that may influence capital costs,
revenue, expenditure, use, ongoing maintenance and management to inform the decision making process.

The Strategic Review and Master Plan report will include:
An Executive Summary.
Site Options, Constraints and Opportunities.

Demographic Analysis
Benchmarking, trends and innovations.
A review of current city operations and future development based on anticipated population growth and
expanded services.
Scope development and definition.
A technical site assessment including a high level comparative cost summary.
An order of magnitude cost for the development which is reflective of the local construction market, including
potential lifecycle costs.

Energy Audit
Risk Assessment.
Recommendations
The draft report will be presented to the City of Busselton for consideration.
Outcomes
Full Draft Strategic Review and Master Plan Report with associated analysis and recommendations.
Identification of estimated capital costs and lifecycle costs.
Revised draft following receipt of comments from the city and
Presentation of Final Report to City and nominated representatives.
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In order to complete the work we have identified below the project team.

LEAD CONSULTANTS
David Lanfear: Associate Director BA (Hons) Town and Country Planning
Role: Lead Consultant and main project contact.
David's experience involves working within the government sector in both England and Australia. David
previously worked for a non-departmental government organisation (Sport England) as Head of Investment and
subsequently Regional Director. He managed their land use planning function, Lottery Sports Fund grant
program and a significant organisational change program.

Within Australia and more particularly within Western Australia David has worked on a wide variety of strategic
projects and studies relating to the provision of community, sport, recreation and leisure infrastructure in
Metropolitan and Regional areas. Many of these projects have involved undertaking detailed needs and feasibility
assessments and the development of business plans and business cases in accordance with both WA
Department of Treasury requirements and those of the Local Government Act. Relevant projects include:
State Hockey Centre Review, Master Plan and Business Case(Department of Sport and Recreation):
A detailed review of the current state facility and development of master plan for its future evolution and
development. The project required a review of current and future functionality and we were subsequently
engaged to develop the business case in accordance with Treasury guidelines. Master Plan Completed in
2013 and Business Case completed in 2016.
Leschenault Leisure Centre Review (Shire of Harvey): An analysis of the current performance of the
Leisure Centre and future potential development to reduce ongoing operational costs. Completed in 2013.
Regional Aquatic and Recreation Centre Business Plan Review (City of Cockburn): The review of the
draft business plan produced by the City of Cockburn for the development of a combined new regional
aquatic and recreation centre and Fremantle Dockers Training and Administration base at Cockburn Central.

Completed in 2013.
Craigie Leisure Centre Needs and Feasibility Study (City of Joondalup): To undertake detailed
research in the current performance and operation of Craigie Leisure Centre and potential rationalisation,
extension and redevelopment of the dry-side infrastructure. Completed in 2016.

Percy Doyle Needs Analysis and Feasibility Study (City ofJoondalup): To undertake detailed research
in the development of a community hub at Percy Doyle Reserve. The hub was to incorporate a number of
different uses including a recreation centre, library, seniors group, bridge club, playgroups, family support
and gym. Completed in 2012.

Quinns Mindarie Community Facility Needs & Feasibility Study (City ofWanneroo). The feasibility of
developing a first floor of an existing surf life-saving club as a multi-functional community hub. Completed
2010.

Dryland Diving Needs and Feasibility Study: Assessment of the feasibility of retaining or redeveloping
dryland diving infrastructure to service the needs of the sport and in particular the High Performance Diving
Program. Completed in 2016.
Regional Open Space: Statement of Strategic Direction and subsequent site Master Plan (City of

Swan): Establishes principles for the development of land to the south ofWhiteman Park for Regional level
infrastructure to service the major growth areas of the Cities of Swan, Wanneroo and Stirling. The project

included substantial aquatic infrastructure including a dryland diving facility. Initial project completed in 2011
and master plan completed in 2014.

Murdoch University Sporting Precinct Business Case: Analysis of land capability and development of
options for the future sporting precinct at the University with a view to attracting both additional community
users and state sporting bodies into the university site. Completed in 2012.
Carlisle Lathlain Community Centre Business Case Review (Town of Victoria Park): Business case for
developing a multi-functional community facility in accordance with the local government act. Completed in
2013.
Football West Home of Football Business Case (Football West): A business case to secure funding for
the development of a training and administrative base for the sport. Completed in 2014.
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Professional Affiliations: Past Member of Royal Town Planning Institute UK (Elected 1990); Corporate Member of
Parks and Leisure Australia and UDIA.
Rachel Thorpe: Community Development, Dip. Community Services - Youth Work, 2004; Dip. Project
Management, 2013, Certificate IV Work Place Training and Assessment, Australian Accredited Space

Shaper facilitator
Role: Consultant support including document analysis, facilitation and drafting
Rachel has a critical appreciation and sound knowledge of the various industry fields, such as community
infrastructure planning, social policy & planning, place activation, community health & wellbeing, consultation,
strategy and research and event and venue management.
She is an energetic and focus team member with a strong background in community planning, consultation,
trends and business analyses. Rachel joined AECOM in March 2014 and has worked on the following projects:

Swan Park Precinct Master Plan (City of Swan): To develop the needs, feasibility and concept design for
the development of the open space and sports facilities including the leisure centre at Swan Park precinct.
The project included substantial aquatic and community infrastructure. Completed 2012.

Regional Open Space: Whiteman (City of Swan): To develop the needs, feasibility and concept design for
the development of the Regional Open Space including regional sporting infrastructure atWhiteman Park.

The project included substantial aquatic infrastructure including a dryland diving facility. Completed 2014.
Home of Football Business Case (Football West): To develop a business case in accordance with
Treasury Guidelines for a new training and administration base for Football West. Completed 2014.

Butler North District Open Space & Education Precinct Master Plan Review (City ofWanneroo): A
review of the provision of district level open space comprising community and education infrastructure.

Completed in 2015.
Community Organisation Audit (City of Canning): to audit all current community groups and
organisations within the City of Canning to enable the City to plan more effectively and strategically resource
support for community organisations within their jurisdiction. Completed 2015.
Altone Community Hub (Brockman House Inc.): To develop the needs, feasibility and concept design for
the relocated and development ofAltone Community Hub including child, family and recreation support

opportunities to not for profit community groups within the Altone Place area in the City of Swan. The project
included substantial integrated service offering to the local community. Completed 2015.
Pioneer Park Feasibility Study and Master Plan: To review the current capability of the reserve and

identify the capability to expand use for a variety of sporting needs identified through stakeholder
consultation, industry benchmarking and participation research. Completed 2015.
Frank Drago Reserve Master Plan: To provide and integrated master plan for the sports of soccer, bowls,
croquet and tennis. The project has involved substantial stakeholder engagement, a detailed site review,
benchmarking, functional assessment and drafting of facility specifications. Completed 2015.
Murray Leisure Centre Master Plan: An analysis of the current performance of the Leisure Centre and
future potential development to reduce ongoing operational costs and enhance the partnership with the
adjacent state high school. Current.
In recent years, working with local government and previous employers, Rachel has worked on many projects,
including community facility planning and feasibilities, development of needs studies, capital expenditure plans,
performance improvement, business systems and community groups development planning.
Her core skills include:
Community, stakeholder and costumer consultation and research (qualitative and quantitative)
Facility, sports and community planning and management
Report writing and literature evaluation
Research, benchmarking, auditing and trends analysis
Sport, recreation and community development strategies, planning and implementation
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Presenting to National, State and local conferences and workshops
Professional Affiliations: Vice President of Parks and Leisure Australia and Corporate Member of UDIA and

IPEWA.
Jake Spiteri, Undergraduate, Urban and Regional Planning, Curtin University
Role: Consultant support including document collation, benchmarking and drafting

Jake has just recently rejoined AECOM having previously completed his work experience within the Perth office at
the beginning of 2015. Jake has become a valuable team member providing research, support and has enhanced
the team's delivery and production of reports.
Primary function and experience extends to:
Document reviews

Site analysis
Strategic planning
Report publication
Jake has provided strategic and planning support on a variety of community infrastructure projects including:
Community Infrastructure Plan - Shire of Gingin
Community Infrastructure Plan and Shire Wide Developer Contribution Plan - Shire of Serpentine

Jarrahdale)
Murray Leisure Centre Master Plan - Shire of Murray
Whiteman Regional Open Space Master Plan - City of Swan
Fremantle Oval Master Plan and Business Case - City of Fremantle
Rocky Bay Feasibility and Business Case - Rocky Bay Inc.
Jake will assist in the research, benchmarking and site analysis and will be available for the full duration of the
project.

ENERGY AUDIT CONSULTANT
Aaron Alexander

Role: Energy Audit Specialist
Aaron Alexander has over 5 years of extensive experience in providing engineering and consulting services within
the built environment, having been involved in all aspects of Mechanical design and ESD.
Aaron is a key member of design teams in developing sustainable and low carbon design initiatives and solutions.
Aaron's project experience broadens across many sectors, including education, commercial, residential, and

historical buildings.
Prior to joining AECOM, Aaron led the ESD team for a national firm based in Leeds, UK delivering sustainable
design and advice at planning, design and construction.
Project Experience
Leschenault Leisure Centre; Energy Audit and assessment

Mills Park Community Facility
CIT GreenSkills
WAIS High Performance Service Centre

Halls Head College (Sports & library inclusive)
WALGA Energy Assessments, Perth WA
Workzone Pier Street NABERS Energy Assessments, Perth WA.
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ARCHITECTURAL AND DESIGN SUPPORT
Paterson Group Architects
Greg Paterson, Director
Greg Paterson established Paterson Group Architects in 1986. Since commencement, the practice has grown
steadily of the past 23 years with experience in institutional works, education, commercial and hotel projects.
Greg has extensive experience on Recreation/Community Facilities, having been involved with the majority of
work undertaken in this field by the office. In addition, prior to commencing his own practice, he was one of 4
design architects for the winning entry in a design competition for the State Sports Centre, Stephenson Drive,
Graylands.
Greg Paterson will develop the master plan component of this study which will be informed by the document
review, consultation process and direction from the Project Manager and nominated representatives.

Relevant Feasibility and Master Plan projects undertaken include:
Feasibility design for Denmark indoor sustainable heated swimming pool (Shire of Denmark)
Feasibility design for Quinns Mindarie Community centre (City ofWanneroo)
Feasibility design for Centre Based Day Care facility in Ellenbrook (City of Swan)
Master plan design for Regional Open Space at Whiteman Park: Statement of Strategic Direction (City of
Swan)
Review of Leschenault Leisure Centre for the Shire of Harvey.

COST MANAGEMENT
Paul Halpenny, Senior Cost Manager: Higher National Diploma in Building Studies, MCIOB Part II
Role: Lead Quantity Surveyor and Cost Management

Paul joined AECOM at the start of 2010, having previously worked with Rider Levett Bucknall as a Senior Quantity
Surveyor in their Perth office. Paul relocated to Western Australia in 2007 from the UK, where he worked as a
Senior Quantity Surveyor for a national building contractor and developer.
Paul's main roles include Pre-Contract Cost Planning through to Post-Contract Administration. His market sector
experience cuts across all sectors but specifically includes defence, sport and leisure, education, residential and
retail.
Primary function and experience extends to:

Identifying the main areas of risk for a funder / client
Providing support to funder / client's legal team in the drafting of documents
Analysis of development appraisals, cash flows, construction costs and risk allowances
Assessing suitability of programmes
Review of all statutory approvals such as planning and building control
Monitoring interim payments valuations for monthly draw-down reports
Analysing the suitability of procurement strategies and contract documentation
Review of design team appointments and professional indemnity insurances
Assessing proposed final accounts
Providing support to lending managers to ensure compliance with loan agreements and agreements to lease
Advising on suitable action to be taken in respect of issues identified in monitoring reports
Preparing valuations and projected final accounts in relation to an insolvency on a project
Paul has provided cost management support on a variety of our sport and recreation projects including:
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New State Basketball Centre and infrastructure atAK Reserve, Perry Lakes, WA. Role included postcontract administration from site commencement through to practical completion.
New Sports Oval at Governor Stirling Senior High School.
Regional Open Space, Whiteman.
Frank Drago Reserve Master Plan

Butler North District Open Space and Education Precinct Master Plan
Home of Football Business Case
Paul will develop a baseline cost plan.

PROPOSED FEE
Cost

Cost

(Excl GST)

(Incl GST)

1

Strategic Review and Master Plan Project Development

$2,800

$280

$3,080

2

Situation Analysis - Review of Existing Infrastructure

$6,200

$620

$6,820

3

Review of Management and Operations

$7,800

$780

$8,580

4

Energy Audit

$10,000

$1,000

$11,000

5

Needs Assessment

$6,500

$650

$7,150

6

Options and Opportunities

$5,400

$540

$5,940

7

Master Plan Development

$17,200

$1,720

$18,920

8

Draft & Final Strategic Review and Master Plan Report

$8,600

$860

$9,460

Disbursements

$400

$40

$440

TOTAL COST (based on 14 week delivery timescale)

$64,900

$6,490

$71,390

ASSUMPTIONS
The project budget is based on the following assumptions:1) The previous reports, policies, procedures, plans and financial data (annual income and expenditure
accounts) will be provided at commencement of the project and will be used as the basis for further analysis.
2) The City of Busselton will provide current address details and telephone numbers for the key contact for all
key stakeholders who will be consulted during the study.
3) The City of Busselton will provide venues for meetings with stakeholders and at no cost.
4) No allowance has been made for collation of marketing collateral or publications, other than the
presentations and detailed design plans specified in the submission.
5) Two copies of the Final Report will be provided, plus an electronic version in digital format with attachments.
6) Should your requirements vary from these assumptions, we reserve the right to adjust our fees.
7) This quote is valid for a period of six months from tender submission date.
8) Upon acceptance, the fixed fee will remain in effect provided the work is completed in the proposed
timeframes. If not, we reserve the right to review our fee in consultation with the client.

9) Invoices will be raised and payments will be made in accordance with the following staged payments
Phasel: Start Up meeting 20%
Phase 4: Completion of Energy Audit - 30%
Phase 6: Completion of Options and Opportunities 20%
Phases: Completion of Draft Report 20%
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Phase 8: Completion of Final Report 10%
I trust this is of assistance and covers all of the areas of work we discussed. If you decide to pursue any aspect
identified we can provide a detailed project plan and timeline / milestones, references and more detailed project
profiles related to the previous work we have undertaken. At this stage however we understand an indicative cost
and work breakdown is required.
Please do not hesitate to call me on the numbers below or e-mail should you need anything clarifying.

Yours faithfully

<- , (^3^

David Lanfear
Associate Director
dlanfear@davislangdon.com.au

Mobile: +61 409 694 451
Direct Dial: +61 862081827
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