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Dear Cr Henley
DFES RESPONSE TO THE FERGUSON BUSHFIRE INQUIRY
As you would be aware, the January 2016 Waroona Fire Special Inquiry that was
released on 23 June made 17 recommendations for strategic change and identified 23
opportunities for improvement across agencies. Some of the findings relate to new
initiatives and others endorse projects that are well underway to improve our collective
response to managing rural bushfire.
The Inquiry acknowledged that strategies for attacking the fire were reasonable and
decisions made were appropriate. Those on the ground made difficult decisions under
extremely challenging circumstances. The report also recognised the contribution of
Bush Fire Service volunteers and other volunteer emergency service workers who
attended this fire and further validated their critical role in the response to bushfires
and emergencies across the State.
This endorsement of your volunteer brigades is more than justified — their hard work
and commitment was evident over the last fire season. Please convey my personal
thanks to them for their outstanding service and extend this to your local government
staff who also contributed in key roles. Enclosed is a letter of thanks for your
consideration, for distribution to your volunteer brigades.
For now, work to implement and progress the many actions that we have previously
identified as critical will continue, whilst we await direction from the State Government
on broader proposals. Once detailed consideration of the report has been undertaken,
I expect that we will all continue to dig deep and work together to capitalise on future
opportunities for ongoing improvement.
The Department of Fire and Emergency Services is firmly committed to implementing
changes to improve our State's bushfire response.
Achieving meaningful and lasting change will require a sustained, joint effort and
ongoing collaboration between all the many agencies and the personnel involved.
Change is never easy, but it drives us all forward and the findings of this report must
strengthen our resolve to work together to reduce catastrophic fires and the irrevocable
impact they have on people and their local communities.
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For the immediate future, I do not envisage that any proposed changes will impact on
the management of your local Bush Fire Service Brigades.
My focus will be on our readiness for the next bushfire season and to continue working
hard to ensure that we have the training, equipment and systems in place to prepare
and protect communities across the State.
I welcome your support.
Yours sincerely

- WAYNE GREGSON APM
COMMISSIONER
11-july

2016
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Dear Captain
DFES RESPONSE TO THE FERGUSON BUSHFIRE INQUIRY
As you would be aware, the January 2016 Waroona Fire Special Inquiry that was
released on 23 June made 17 recommendations for strategic change and identified 23
opportunities for improvement across agencies. These present opportunities to
develop new initiatives and also endorse projects that are well underway to improve
our collective response to managing rural bushfire.
The Inquiry recognised that the strategies and decisions made in managing the
Waroona fire were reasonable and appropriate. Those on the ground made difficult
decisions under extremely challenging circumstances. It also acknowledged the
contribution of Bush Fire Service volunteers and other emergency services volunteers
during this complex and challenging incident and validated your critical role in the
response to bushfires and emergencies across the State.
This endorsement of your hard work and commitment which was evident during the
Waroona bushfire, is more than justified. I would like to reiterate my personal thanks
for your outstanding service to the community.
For now, work to implement and progress many actions that we have previously
identified as critical will continue, whilst we await direction from the State Government
on broader proposals. Once detailed consideration of the report has been undertaken,
I expect that we will all continue to dig deep and work together to capitalise on future
opportunities for ongoing improvement.
The Department of Fire and Emergency Services is firmly committed to implementing
changes to improve our State's bushfire response and I thank all of you for the
valuable input provided to me personally and to the Inquiry.
Volunteers are vital to the delivery of emergency services in Western Australia, and
collaboration is essential if we are to bring about meaningful and lasting change.
Change is never easy, but it drives us all forward. The findings of this report must
strengthen our resolve as we continue along the path of collaboration and
improvement.
In the immediate future, I do not envisage that any proposed changes will impact on
your day to day work as volunteers.
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My focus will be on our readiness for the next bushfire season and on continuing
working hard to enhance the safety and protection of Western Australian communities.
I welcome your support.
Yours sincerely

WAYNE GREGSON APM
COMMISSIONER
\IJuly

2016
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