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PURPOSE

This policy is to provide a framework within which Councillors can have access to a range of
development opportunities that will assist them to undertake their role, including but not
limited to pre‐election information sessions, induction programs, training programs and
development opportunities throughout the elected term of office.
The City of Busselton has a budget allocation for the purpose of enabling Councillors to
participate in development opportunities that will assist them to undertake their role and/or
develop skills and competencies.
2.

SCOPE

The policy provides that all Councillors can participate in development and training
opportunities during their elected term of office, noting that where a term of office is less
than the usual four‐year term, access to a full range of opportunities may not be available
within the term.
3.

POLICY CONTENT

The City of Busselton will provide an induction, training and development program for
Councillors that contributes to the corporate objectives by:
 Assisting prospective and new Councillors assimilate into the role;
 Assisting Councillors meet the demands upon them by developing the necessary
skills through recognised training;
 Assisting Councillors achieve excellence in performance; and
 Ensuring Councillors work professionally in a team environment for the betterment
of their constituents.
Councillors can attend various programs during their term of office, to assist their
professional development and to provide them with enhanced skills to effectively maximise
the benefits of the commitment they have given to their elected position.
Pre‐election Information Sessions
This policy provides for the Chief Executive Officer to conduct a seminar for aspiring
Councillors to be held prior to a Local Government election. The aim of this seminar would
be to provide aspirants with an insight to the role of a Councillor and better prepare them
for what lays ahead.
Induction Program
Following election, new Councillors will be guided through an in‐house induction program,
modelled on the Department of Local Government Councillor Induction Checklist, to provide
them with all the information relevant to commencing their role as a Councillor. The
provision of in‐house information and training sessions is also encouraged after the
completion of the induction program.

Last updated 13 June 2012

WALGA Training Program
The Western Australian Local Government Association offers a module‐based training
program that is standardised for WA Local Governments. Progressive participation in this
program is encouraged and is considered to be the best opportunity outside of the
organisation to develop relevant local government knowledge, including the opportunity to
obtain a Diploma in Local Government by the completion of the course modules..
Local Government Week
Local Government Week is an annual networking and development opportunity for
Councillors provided by the Western Australian Local Government Association. This is
undertaken in conjunction with the association’s Annual General Meeting at which the City
of Busselton is entitled to have two delegates. It is usual that this will be the Mayor and
Deputy Mayor, however, this may be passed to another Councillor or Councillors when one
or both of the Mayor and Deputy Mayor are not in attendance.
In addition to the two delegate participants, opportunity exists for other Councillors and the
CEO to attend Local Government Week in a non‐delegate observer capacity. It is intended
that all Councillors will be given the opportunity to attend a Local Government Week
Convention during their time as an elected member.
Determination of the appropriate number of attendees in any year will be based on:
 The program being offered;
 The number of Councillors interested in attending;
 Previous attendance; and
 Budget availability
It would be usual for up to three non‐delegate observers to be considered, which may or
may not include the Chief Executive Officer.
Other Training and Development
Other training and development opportunities are identified from time to time by either an
individual Councillor or the organisation, attendance at which may be approved where:
 The course or development opportunity is relevant to the functions of a Councillor;
or
 The course or development opportunity is relevant to a Councillor's role of Council
approved representative on a Council Committee or external body; and
 There is scope for application of skills acquired by the attendee at the City.
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Approval Process
Applications from Councillors will be determined by the MayorPresident and Deputy
President in consultation with the CEO with regard to applicability of the development
opportunity to the Councillor’s role and budget availability. It is intended that the budget
allocation for Councillors will be applied in a consistent and fair manner without patronage.
The application can only be approved where the costs including professional registration
fees, travel, accommodation and an estimation of other expenses in accordance with Council
Policy 001 can be accommodated within the approved budget allowance allocated to the
Councillor for this purpose in accordance with the annual budget provision. The annual
training budget determined by the Council will be equally allocated to each Councillor on a
pro‐rata basis in accordance with election dates. An individual’s unspent funds can be
carried forward for use within the biennial election cycle.
The CEO is to maintain a register of each Councillors’ training and professional development
expenses.
Nothing in this policy provision prevents the Council from approving additional funds to be
accessible or the Council from approving a specific application that is outside of the existing
budget.
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